e-Learning Baseline Study LLN Partner Colleges

Summary of Findings

Viv Bell June 2007

Introduction

Visits were made to 8 colleges between 24th March and 6th June 2007. These represented most of the Herefordshire and Worcestershire Lifelong Learning Network partner colleges. The two colleges not visited were both the 6th form colleges. The interviews were conducted with heads of ILT and any other interested members of staff. The aim was to get a representative view of how e-Learning was developing within the colleges, and to identify any suitable collaborative projects that could be funded by the LLN.

Methodology
Interview participants were asked to respond to a number of set questions about the e-learning provision within the colleges, and to identify any areas of innovation that could be further developed or disseminated out to other colleges. Certain themes emerged that were of special interest across most of the colleges. These will be expanded upon at the e-Learning conference scheduled for September 2007. 

Examples of these themes are:

· development of totally online courses – especially generic courses

· better e-learning design for college VLEs such as Moodle

· design and development of electronic ILPs and eportfolios
· Personal web space and collaborative tools for students and staff

Findings

Across the colleges the following findings emerged:

(1) VLE provision

All 8 of the colleges either have of plan to have Moodle but 1 college is going to change to WebCT due to merger with another university. 1 college is using WebCT at present but plans to change to Moodle in the next few months. Those not using Moodle extensively at present were interested in increasing their use. Some colleges had moved over to Moodle because WebCT had become too expensive. All colleges had only been running Moodle a short time so were in the early stages of development. (Under two years)
(2) Portals
This was not one of the questions asked at the interviews, but two colleges were either using or planning to use SharePoint as a portal system. Others had designed a portal using Moodle.

 (3) Electronic  ILPs

· One college used a combination of Word and WebCT to create their own ILPs

· One college had their own ILP system which they had designed and developed, helped them to gain COVE status (NEW college)

· One college was in the process of designing software for an electronic ILP system (Kidderminster)

· One college used a Wiki in Moodle for collaborative learning.

(4) e-Portfolios

· Some colleges were sceptical about the portable nature of e-portfolios in general. Some used personal web space for students instead until the transferable data problem could be resolved.
· One college is working extensively with Pebble Pad to make it more accessible (RNCB)

· One college was interested in My Iplan

(5) Content Repositories and Collections

Three college used the UW learning and teaching repository with some courses. One reported it wasn’t used much.

Some colleges used the Moodle repository area.

Some colleges also stored things on their staff intranet.

(6) ILT Staffing

Due to a change in Government funding there seemed to be a move away from IT champions. Most colleges had very few ILT support staff although there was always at least one ILT manager. NEW college had a designated ILT person for every department but this was rare. Most had no more than 2 and of these one was usually part-time. Some tutors took on the role themselves and worked at creating a provision in their own areas. All ILT staff worked directly with tutors to help to upload teaching materials onto the VLE.
(7) e-Learning Innovations and Design

All colleges reported lots going on in this area. Health and Social Care course (HCT) Sound Engineering course (HCT) SCIPE conferencing (HCT) using VLE with Flash files, Podcasts, innovation in “overlays” for the blind or partially sighted (RNCB), Virtual School (Evesham), Study Skills, (Evesham), one college reported that outside specialists were recruited for e-learning design (NEW college). Most said staff needed more time and recognition to encourage engagement in e-Learning, it was difficult to learn new software and develop different approaches to course design when having such a heavy workload.

(8) Barriers to e-Learning Development
Barriers to development included: time, time, and more time! Colleges were mostly happy with the technological infrastructure and hardware, but found it hard to allocate time and recognition for work in this area. Organisational change due to merger with other institutions was also a barrier.
Future Interests and Project Ideas

Taster courses, especially Study Skills, taster modules, Virtual School, e-Portfolios and ILPs, linking these to future employers, development of new software (project management software - RNCB), design and development of e-curriculum, Flash, podcasts, Second Life, new ways of delivering courses.
Where to Go Next

An e-learning Interest Group has been set up, the group comprises of all the interviewees from across the colleges. The group is being co-ordinated by Viv Bell who has started a Blog. Colleges are invited to bid for projects, and an e-Learning conference is being organised for September 2007. The conference will provide a forum for sharing ideas and taking these forward. It is hoped that some of these projects will be of a collaborative nature across all the colleges in the LLN.
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