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	Title of Project

Development of a Foundation Degree in Fashion & Surface Pattern for WCT in Partnership with the University of Worcester.


	Author

Margaret McDonough(WCT) /Maureen Gamble (UW)


	Organisation

Worcester College of Technology / University of Worcester


	Employer Involvement (If Applicable)

n/a


	Background to Project

Worcester College of Technology was and currently is providing a Level 3 National Diploma course in Fashion and Textiles located at the School of Art & Design at Barbourne. The course is highly successful with an average of 10/15 students per year and with success rates in achievement and retention of 100%. There was no local progression for students completing this course, and students wishing to continue into Higher Education needed to travel over 80 miles to study on a comparable course. The proposed FdA in Fashion and Surface Pattern would provide a local opportunity for progression as well as building on the existing skills, resources and employer engagement at WCT and UW. It would progress into a final year top-ups on the BA (Hons) Art & Design at UW. The course would be run in collaboration and would build on the success of existing partnership agreements between the two institutions.


	Project Approach

This project was led by WCT but in partnership with UW. Full-time members of WCT and UW staff where bought out of teaching duties and part-time staff used additional hours in order to develop a Foundation Degree ready for intake of students for September 2009.  The project approach included employer engagement in content development, and the subsequent foundation degree contains significant vocationally relevant elements. 

The project was designed to meet UW quality issues at each stage of writing, and the aim was that it would be validated by May 2009. 


	Describe the Project from start to finish

The project began with the project leader from WCT undertaking research into Foundation degrees with those already working within the subject area and by making a visit to another HEI to gain more detail on delivery models and links with employers.

The project leader then began to construct an outline for the course structure with some minimal detail about course content.  This information was disseminated to the immediate course team (those subject specialist that had been identified at an earlier stage), for their feedback and advice.

Following advice and guidance from UW AQU, an external panel was appointed which consisted of two academics from HEI’s who had experience of delivering both FdA and BA courses within the subject area and an Industry Specialist in the field of Surface Pattern.

The project leader from WCT organised a one day ‘Planning Meeting’ which brought together all the relevant parties and included representatives from both WCT and UW which included teaching staff, management, ILT specialists, AQU, and the external panel members. All contributors were put into teams and tasked with developing the course structure further to include indicative content and sample assignments.

From this point the course teams from both Institutions developed the course material working together to complete the course handbook and programme specification.

During the early part of the project the project leader at WCT identified an opportunity to develop an online mentor role within the course.  A successful bid was made to HWLLN to develop this further.

[bookmark: _Toc69726204][bookmark: _Toc71096440][bookmark: _Toc97959621][bookmark: _Toc97959841][bookmark: _Toc98652133]Objectives of the Project:

· To write, develop and validate a Foundation degree in Fashion & Surface Pattern;
· To engage with employers to ensure that the new qualification meets the needs of industry;
· To develop partnership delivery between University of Worcester (Institute of Humanities & Creative Arts, Division of Art, Design & Creative Digital Media) and Worcester College of Technology; 
· To ensure that the Foundation Degree progresses into the top-up for the BA (Hons) Art & Design pathways at UW;
· To produce core/mandatory modules with pathway modules to ensure the flexibility of choice for students entering the programme and to widen their employability in the industry giving speciality where required;
·  To develop a model of delivery which incorporates both full and part time opportunities widening access to the course and encouraging greater participation from a more diverse range of learners.

To students:
· Development of new progression opportunity in Fashion and Surface Pattern;
· Access to part-time and flexible learning for learners employed in the industry;
· To develop vocational and academic skills in Fashion and Surface Pattern; 
· To increase student employability by embedding the traditions of the Fashion Industry in the qualification;

To employers:   
· To develop strong links between the Fashion Industry and Higher Education;
· To provide access to student work placements;
· To develop a new qualification that is relevant to the needs of employers and the sector. 

To UW and WCT:
· To increase student numbers;
· To continue to develop collaborative working with partner institution;
· To increase students numbers on the BA (Hons) top up degree at UW. 


	Lessons Learned

The project was very ambitious and original in its use of online work-based learning methods using mentors within the fashion and surface pattern industries. The development was a new one within the A&D department at UW and WCT, and no one at either Institution with experience of putting together a Foundation Degree.  The time scale was also very ambitious in that the course was to be validated within the year and new students to start by the following September.


	Recommendations

To begin developing the Top-up year as soon as possible to achieve validation dates.

To take experiences forward into the next FdA Salon Practice ( 2010 start )


	Plan for Dissemination

Feedback to course team and relevant parties, external advisors and AQU on the process and outcome of the project
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Total Budget Requested for Project: 5,000.00

WCT Expenditure:

Staff Time - M McDonough (132 Hours @ £20 per hour) 2,640.00

UW Expenditure:

Staff Time - Janet Harrison (13 Days @ £150 per day) 1,950.00

Total Expenditure 4,590.00
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