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	Background to Project
The project aimed to look at, and investigate the use of, ePortfolio as part of HE education. Its scope was to be a number of lecturers in our HE in FE provision that were keen to investigate the use of new technology to support their learners in their learning.  In particular we felt strongly that ePortfolio had a place supporting students who were coming to use reflective practice for the very first time in the context of Personal Development Planning (PDP). As WCT had no ePortfolio system in place at the time, and to reduce costs to the project, we decided to use the Wider Horizons' install of Mahara as it is free to use for anyone in the region. The usage of ePortfolio also equips the using learners with the ability to take things through both their HE education as evidence and opportunity to reflect on their practice as well as allowing them to demonstrate examples of work and/or progression to potential employers or education institutions further into their learning journeys.


	Project Approach
The approach to the project took on several stages, as detailed below:
· Investigation of eportfolio options

· Engagement of identified lecturers

· Technical and pedagogical demonstration of the chosen platform

· Individual user training

· Group training with students

· Ongoing support and updates

As part of our approach, although slightly differing from the original intentions, we decided to also include David Field, a lecturer in the Public Services department. Although the courses dealt with in David's case are FE and not HE, it allowed us to widen our perspective on the project and will allow us to follow progression with these students from our FE provision through to their chosen HE provision, be it with ourselves or elsewhere, or to see how they might incorporate this ePortfolio as part of their professional, working life.


	Describe the Project from start to finish
The project started well, with testing of the chosen platform indicating that it would be a good fit with our chosen intentions for use and initial conversations with lecturers about how we were going to go about integrating ePortfolio within their practice were promising. After initial conversations individual meetings were set up with each involved lecturer to discuss the model of ePortfolio and look at exactly how this was going to be concreted into practice.
Next, a general meeting of people who were involved in the project was set up to demonstrate Mahara as a system and to talk about where its different tools can become part of reflective practice. It was at this point where things began to become difficult, with a number of lecturers not attending this session and seeming  to evade contact or discussion regarding ePortfolios and where they were going to embed them in their practice. Despite this, a couple of parties, Claire Taylor and David Field, were still keen to continue, so as planned we went ahead with deeper training on the software for those lecturers. At the same time as this, the project officer was trying to contact and engage the other involved lecturers, sadly to no avail.
The next phase of the project was the technical training of on how the Mahara system worked, this went very positively with both Claire and David feeling that the system was a good fit with how they wanted to progress with the use of ePortfolio. After this, as requested by Claire, the project officer spent a session of about 90 minutes with her students, explaining the purpose of the ePortfolio to them and supporting them in beginning to use it. David felt he was able to train and inform his students well on his own and thus was allowed to do so.
The project officer spoke to and supported both staff and students on a number of occasions whilst the ePortfolios were being actively used as part of the assessment process for the relevant courses. By this point, however any hope of getting the other lecturers engaged was out. Despite them agreeing in principle that there was a place for it in their practice, there seemed to be a reluctance to move forward and concrete this into actual practice. When contacted later about their non-involvement in the project, a variety of reasons were stated, “too technical” was one, “not enough time” was another and “didn’t work how I wanted” was another.


	Lessons Learned
Whilst the project had less engagement than originally intended due to unforeseen circumstances, a number of valuable lessons were learnt throughout. Firstly, both Claire and David had very good usage with their students despite using it in different ways. Claire used it for a specific module of her course, one specifically around PDP and as such Mahara lent itself very well to this purpose. Allowing students to create reflective blogs about their practice as part of their assessment criteria for the module. Before, this was done on paper and became very difficult for the learners to do and incredibly un-engaging. David, on the other hand used his ePortfolio as ways for students to submit work for assessment and be able to store files in a location they can access from any computer so that they are able to demonstrate and reflect on past work as part of a process of informing future work or being able to show particular people, especially tutors, work they have done. From these 2 very different strands of practice we have learnt that ePortfolio has a place in both HE and FE despite being for different purposes. The ability for Claire's students to reflect on their practice from any location and it be stored in one place proved to be invaluable to them and greatly assisted in their coming to terms with and getting to grips with the unfamiliar subject of reflective practice. Whereas David's students used ePortfolio in what some may see as a more simplistic way, but it was just as valuable, to have one area to be able to submit all work to and for a tutor to be able to see works in progress and inform the practice of students proved to be very useful.
The other, equally as important lesson learnt was that ePortfolio is not appropriate for all learners or courses, it is something that seems to be very useful for specific purposes and, despite on the surface appearing like it is something that may have a use for everyone, you have to be very honest in looking at practice within a given course area and seeing if ePortfolio will gel with the way it works and, be able to realise when it will not work.


	Recommendations
Investigate further appropriate use of ePortfolio within WCT in both FE and HE provision. Bear in mind lessons learnt to inform further practice.


	Plan for Dissemination
This report is to be available via HWLLN repository and we are willing to work with any local colleges who are interested in our experience of ePortfolio.



