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	Background to Project
Worcester College of Technology and the Institute of Payroll Professionals run a 3 year foundation degree in Payroll Management, which is delivered to approx 900 work-based learners. These learners are supported by approx 80 work-based tutors. Due to the geographical spread and time commitments of the learners and tutors (most of whom work full time), it is sometimes difficult for them to attend face-to-face events. The use of ‘web conferencing’ technology may enable us to offer alternatives by providing the opportunity to attend live learning events via the internet. 


	Project Approach
The project aims to:
1. research the various web conferencing products on the market and identify a best-fit solution 

2. research the ways live learning can be delivered online with a view to identifying good practice

3. conduct a pilot study with small groups of participants

	Describe the Project from start to finish
The project began by assessing our specific requirements in terms of what we needed web conferencing to do for us.  This was followed up by investigating and testing out various web conferencing products. We eventually chose to use ‘Elluminate Live’ for the purposes of the pilot study. A supporting course was created in Moodle in order for participants to familiarise themselves with the new technology. Two online teaching sessions were carefully planned following best practice guidelines. These sessions were then evaluated from both a participant and presenter/ teacher perspective. 


	Lessons Learned
More time needs to be allocated when delivering sessions online as there is a need to gain regular feedback and contribution from participants in order to make up for the lack of visual communication elements. The technology needs to be thoroughly tested and clear instructions given to all participants in order for them to be able to familiarise themselves with the technology. Icebreaker activities and opportunities for interaction and collaboration are vital when conducting live online learning events. It takes time for session moderators to feel comfortable using new technology as well as in learning how to be effective teachers and presenters in this new medium. (More details can be found in the session report) 


	Recommendations
Teaching a subject through web conferencing, where there is a high level of participant interaction, can be effective in small groups. Time must be taken to test the web conferencing product and to familiarise all users with the new technology and method of delivery. Sessions need to be well planned with plenty of opportunities for participant interaction and feedback. The technology needs to be introduced in a positive way with clear instructions and help and support available to all participants. 


	Plan for Dissemination
Through the project report and, if appropriate, through online presentation event. Also through staff training and awareness events at Worcester College of Technology. 



