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	Title of Project

Development of a Foundation Degree in Advanced Skills Practice for WCT in Partnership with the University of Worcester, start 2011



	Author

Margaret McDonough



	Organisation

Worcester College of Technology



	Employer Involvement (If Applicable)

n/a



	Background to Project

In the Faculty of Creative and Hospitality Industries at Worcester College of Technology, Level 2 & 3 NVQ Awards in Hairdressing and Beauty Therapy, have been offered to students for over fifteen years. They are highly successful full and part time courses with an average of 16 per year with very good retention and achievement rates.  After their studies students leave the college and hopefully gain employment. Some students who enrol on these qualifications usually begin there transition from school to college with an average to low academic ability /achievement. They often have a perception of never being able to progress any further in education, however during their two-year course with WTC their belief in themselves and self-esteem improves and challenges them to develop.  Others have already achieved level three qualifications; some mature returners already have degrees in other subjects but have chosen to develop their careers in a more vocational direction.
Typically there are 6-8 students each year applying to continue their HE at Mid Warwickshire, Derby and Birmingham; two ex students recently completed two years at Henley and then went on to successfully complete a final year at University of Wales Cardiff in ‘International Management’.  Some of them are able to progress to a higher-level course at WCT via the HND Theatrical Media Make-up and Costume course validated by UW.  We believe that many more could and would access higher education if they were able to do so as a continuation of the subject areas that they have already succeeded in.  The subject specialists at WCT, which include part time staff who are also Salon owners, believe that there is a requirement for more higher qualified staff within the pathways of Hair, Beauty, Holistic and Spa therapies.  This demand is reflected across the industry and endorsed through the development of both lifestyle and wellbeing initiatives being undertaken by many organisations both locally and nationally.



	Project Approach

This project led by WCT but in partnership between WCT and UW. Members of WCT and UW staff where bought out of teaching duties in order to develop a Foundation Degree ready for intake of students for September 2009.  The project approach included employer engagement in content development, and the subsequent foundation degree contains significant vocationally relevant elements. 

The project was designed to meet UW quality issues at each stage of writing, and the aim was that it would be validated by May 2009. 



	Describe the Project from start to finish

Objectives of the Project

To work in partnership with University of Worcester Faculty of Health and Social Care

To write and develop a Foundation Degree in Salon Practice (Hair, Beauty, Holistic and Spa pathways) which will offer progression opportunities to level 3 students to access specialist level 5 qualifications locally

To develop the Foundation Degree course to enable students to access level 6 modules via a Top Up year within UW Health and Social Care and Management Programmes

To produce core and mandatory modules with pathway modules to ensure the flexibility of choice for students entering the programme and to widen their employability in the industry giving speciality where required

To students – 

· Development of new progression opportunity in Salon Practice

· Access to part-time and flexible learning for learners employed in the industry.

· To develop vocational and academic skills in Salon Practice

· To increase student employability by embedding the traditions of the Salon Practice Industries in the qualification

To employers -  

· To develop strong links between the Salon Practice Industries and Higher Education

· To provide access to student work placements

· To develop a new qualification that is relevant to the needs of employers and the sector. 

To UW and WCT – 

· To increase student numbers

· To continue to develop collaborative working with partner institution

a. To increase students numbers on the related BA (Hons) programmes suited to a Top up opportunity at UW 

The project started well with constructive meetings taking place between staff from both Institutions.  Development of APC documentation was produced on time but not approved at the December board due to concerns raised by the Academic Board about issues of quality relating to other HE courses at WCT. 

Subsequently the development was approved but this caused a delay in the appointment of the External panel members.  Further delay in the project’s development was caused by the announcement of HEFCE numbers, which indicated that there would be no provision of numbers for this course for a September 2010 start.  It was decided that the projects development would continue but that it’s finish date would need amending.  Staff involved were asked to continue with the jobs that had been tasked with but at present some of this work will carry over beyond this academic year and have to be funded by relevant departments.

The team hope to successfully validate the course at December 2010 APC.



	Lessons Learned

Due to staffing issues at UW and changes to HEFCE funding and capping of numbers the programme was rescheduled for a Sept 2011 start date.



	Recommendations

Delays were unforeseeable and no recommendations could be made regarding these.



	Plan for Dissemination

WCT are happy to engage with any LLN conferences once course has successfully recruited. 




