[image: image1.jpg]lL'LIFELONGLEARNING
NeTwork

Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project

Development of a an online mentor scheme within the Foundation Degree in Fashion & Surface Pattern for WCT in Partnership with the University of Worcester



	Author

Margaret McDonough



	Organisation

Worcester College of Technology



	Employer Involvement (If Applicable)

n/a



	Background to Project

Worcester College of Technology was and currently is providing a Level 3 National Diploma course in Fashion and Textiles located at the School of Art & Design at Barbourne. The course is highly successful with an average of 10/15 students per year and with success rates in achievement and retention of 100%. There was no local progression for students completing this course, and students wishing to continue into Higher Education needed to travel over 80 miles to study on a comparable course. The proposed FdA in Fashion and Surface Pattern would provide a local opportunity for progression as well as building on the existing skills, resources and employer engagement at WCT and UW. It would progress into a final year top-ups on the BA (Hons) Art & Design at UW. The course would be run in collaboration and would build on the success of existing partnership agreements between the two institutions.  It was identified early on in the FD development that employer engagement would be necessary and a way of doing this could be through an online mentor scheme.



	Project Approach

This project led by WCT but in partnership with WCT and UW. Members of WCT and UW staff where bought out of teaching duties in order to develop a Foundation Degree ready for intake of students for September 2009.  The project approach included employer engagement in content development, and the subsequent foundation degree contains significant vocationally relevant elements. 



	Describe the Project from start to finish

The project began with the project leader from WCT undertaking research into online mentor schemes within other HEI’s and working with the ILT manager within WCT to develop a model that would compliment the FD Fashion & Surface Pattern Moodle site and it’s users.

The project team began to construct an outline for the online element of the course structure, each member identifying a specific module based task, which could be incorporated into the learning outcomes for those modules.  This information was disseminated to the immediate course team (those subject specialist that had been identified at an earlier stage), for their feedback and advise.

Following discussions with UW AQU regarding the specific role and responsibility of the on line mentors WCT’s HR department was consulted about the appointments and contractual obligations of the online mentors.

The project leader from WCT organised a one day Training for online mentors, course team and the student users. 

Objectives of the Project

· To research and develop an online mentor system for use within Foundation degree in Fashion & Surface Pattern

· To develop an online mentor system for use within a range of other Foundation Degree courses

· To engage with employers to ensure that the new system reflects the needs of industry

· To develop a model of delivery which is appropriate to both full and part time students. 

To students – 

· Development of an innovative learning tool which has relevance to learning which takes place both within and outside of the classroom

· Access to part-time and flexible learning for learners employed in the industry.

· To develop vocational and academic skills in Fashion and Surface Pattern 

· To increase student employability by embedding the traditions of the Fashion Industry in the qualification

To employers -  

· To develop strong links between the Fashion and Surface Pattern Industry and Higher Education

· To provide access to student work placements

· To develop a new qualification that is relevant to the needs of employers and the sector. 

To UW and WCT – 

· To increase student numbers

· To continue to develop collaborative working with partner institution

· To increase students numbers on the BA (Hons) top up degree at UW.

· To develop innovative an accessible e learning tools



	Lessons Learned

It was important that all staff, students and mentors understood the roles and responsibilities of the online mentors and that the mentors were given support by staff in their roles.  The training session was invaluable as was the opportunity for students to meet their online mentor who each presented to the students.



	Recommendations

During the second semester a follow up training session could have been organised to evaluate issues arising from the first semester.



	Plan for Dissemination

ILT Manager at WCT is keen to demonstrate and present the project development and outcome to LLN Network if requested




Summary of Expenditure – double click on the table below to enter information (the information shown below is an example only):

Breakdown of cost re: LLN Funding Online Mentor Role

Maximum funding available 






£5,000.00
	Purchase of computer equipment by LLN
	1,891.75

	Staff time - P Kilcoyne (10 days @ 150 per day)
	1,500.00

	Staff time – M McDonough (6 days @ 150 per day)
	   900.00

	Online mentor time - Hannah Brady and Rachel Taylor (1 day each @ 150 per day) & mileage of 120 miles and 180 miles @ 40p per mile
	   300.00

120.00

	Staff time- S Goode & S Mothershaw (3 hrs each @ 20 per hour)
	   120.00

	Staff time- J Lage ( 5 hrs @ 20 per hour)
	   100.00

	Total
	£ 4,931.75


