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	Background to Project

Pershore College (PC) offer an FD in Food Safety and Quality Management. Worcester College of Technology (WCT) offer an FD in Kitchen Management and Culinary Skills. The courses do not overlap. Both have relatively low recruitment, so the project was set up to pilot new methods of directly marketing these two courses

	Project Approach

WCT made direct visits to businesses by 2 members of staff who had an understanding of the FD plus sent mail shots direct to the Chefs in 200 catering establishment. WTC also made direct telephone calls to businesses to produce a data base of relevant employers within the region in order to maintain ongoing contact with businesses.

	Describe the Project from start to finish

The project commenced in the summer of 2007 and although the employers data base was completed the 2 members of staff had great difficulty in getting positive responses from managers to send their chefs on a FD course. The response was very much that they couldn’t afford to release them in the climate they were operating in at the present moment. This was all due to the bad weather that year and businesses were suffering through out Worcestershire with the floods. The team therefore stopped visiting the establishments and extended the project another academic year. From the database produced 200 catering organisations were identified that was suitable to approach regarding the FD course. The co-ordinator produced quality coloured leaflets taking guidance from a desk top publisher making the leaflets very visual and user friendly using quotes from past students and their employers identifying the success of the course. A phone call to some of the establishments followed a week after receiving the letter to give further information, encourage and support the programme. 

	Lessons Learned

The weather and economic climate for the catering industry this last year and a half has not helped in being totally successful in this project if success is based just on numbers registering on the course. However the support from industry relating to the college and what the HE team were doing was very positive and the strength of relationships between the two parties are much closer and more aware of HE provision and its purpose for the individual employee within the kitchen. Timing is crucial for projects and the team felt that this year wasn’t quite right. However the work completed on the data base is there for future use and the contacts made with industry is all ground work to use later on to develop what has started. The FD course commenced in September 2008 with a cohort of six quality students all with many years of experience four of them coming from the work the team covered with LLL money. 

	Recommendations

1- To continue developing relationships with industry
2- To continue updating the data base as staffing changes occur

3- To use the leaflets and posters to market the course next year


