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	Title of Project

iTunesU in FE


	Author

David Kings


	Organisation

Worcester College of Technology


	Employer Involvement (If Applicable)


	Background to Project

Worcester College of Technology has been using podcasting as a delivery mechanism fairly successfully for several years. The podcasts produced up until now had been made using cheap webcams or low end video cameras. Their desires this time around were to build on this success and start to create high quality podcasts to complement the work already in place. These podcasts would be targeted at students as lecture preparation, revision and catch up. 


	Project Approach

The team felt that Apple’s iTunesU service was an ideal candidate for service delivery. iTunesU currently holds tens of thousands of podcasts from HE and FE institutions from all over the world.

Initial filming would begin by creating podcasts of equipment demonstrations in Engineering and Science laboratory techniques. 

Apple’s iTunes software would deployed to college PC’s allowing students to access content created in-house and expose them to the wealth of content already available on iTunesU. When published, content could also be linked directly to ItunesU from within the College’s VLE.


	Describe the Project from start to finish

The first step of the project involved getting acceptance from Apple into the iTunesU programme which took a couple of attempts. 

The team then chose suitable lecturers and subject areas to begin the project in earnest, concentrating efforts at finding material that was highly visual in nature. As the team began to create content with lecturers it became very obvious to them that the project would be frontload with a very steep learning curve around filming and editing techniques. 

At the same time as filming started, code was developed to automatically upload new content to the College’s iTunesU site using Atom feeds, thus reducing future workloads. This was very problematic as there was little in the way of documentation.

As the College decided to start with a private iTunesU site first, a web service was created to allow transparent authentication to the site doing away with user logons from with the college.

Lastly the iTunes application was deployed around the college so staff and students could begin to browse resources

The team will shortly be using footage from another system within the college used for lecture capture to enable students to download recordings of lectures, so should they have missed a lecture they can ‘catch up’. 


	Lessons Learned

Making good quality podcasts is not difficult, but it is very time consuming. Often, a finished ten minute podcast can be two to three weeks in edit. Also, though lecturers maybe comfortable talking in front of a room full of students, talking to a camera is very different and some found it quite intimidating. 

Students have found it very useful to watch a video demonstration of a task prior to the actual ‘in lecture’ demonstration. 

A senior science lecturer commented that prior to the videos being created he was not confident that all the students crowded around the lecturers work bench could view what was going on in detail. Now that students are able to see beforehand (or even after) that worry has been lessened, and subsequently this allows for a more in depth session than had been previously possible. 

The iTunes application has proven difficult to deploy automatically therefore it is going to be redeployed ‘manually’ over the summer break.


	Recommendations

· Get to know your equipment
· Lighting a shoot properly is extremely important
· Storyboard a shoot first
· Take your time and get your production right.
· Viewers will accept degraded video, but will not put up with bad audio.
· If filming demonstrations, consider doing voice overs to helped staff that are uncomfortable talking to camera, but bear in mind this does make the edit longer.


	Plan for Dissemination

The team have already had a dissemination meeting with a team from a local University and plan to release a podcast “Podcasting on iTunesU”, on iTunesU when the College brings its public site online hopefully later this year
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Total Budget Requested for Project: 5,000.00

Expenditure (please detail below):

Evan Whakahau (30 Days @ £100 per day) Production and Edit 3,000.00

Adam Salem (5 Days @ £100 per day) Production and Edit 500.00

David Kings Project Management and Production (10 Days @ £150) 1,500.00

Total Expenditure 5,000.00
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