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	Background to Project

The documentation and processes supporting Personal Development Plans in Higher Education programmes is hugely varied. 

The QAA guidance for Personal Development Planning states that a PDP is; 

'a structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development'.

The College decided to develop an electronic PDP, to enhance the interactive nature of the process and improve learner’s involvement and ownerships of the PDP. The PDP would enable learners to set, review and amend their own targets, reflect upon their theoretical studies and work-related experiences, capture their achievements and encourage them to assess their learning, study and professional skills.  

The aims of the project were to create a PDPO and supporting processes that 

· is tailored to the educational pathways and ethos of our HE provision 
· supports personal tutors/lecturers in their role with learners 
· enable learners to gather evidence for their professional practice and personnel development modules 
· aids reflection for independent and action learning that learners can access and participate in at any time 
· provides a differentiated PDP process for our HE students over that of our FE learners 
· provides confidence to tutors that their processes will meet external validation requirements and quality assurance processes of the QAA 


	Project Approach

The approach incorporated the development of “soft” outcomes through the tutorial/PDP process for learners and tutors as well as creating a web-based PDP that records “hard” targets, progression data and achievements.

The PDP was created through a “develop and review” process that involved staff and learners at key stages in it’s development. Multi-disciplinary meetings were held with the Management Information Services team to ensure that there data around students enrolments could be drawn from to pre-populate sections of the PDP.
Fortnightly meetings kept the project on track throughout the process. Meetings with staff to at first gather their hopes, and fears and then to “walk” them through the process were held termly.


	Describe the Project from start to finish

The project began in August 2009, with formative discussions with HE academic teams over the required outcomes for a PDP and the existing processes and academic delivery that seek to enhance professional and personal development and reflection.

The PDP is called ASSET to encapsulate the concept of “banking” achievements and learning skills for future benefit in work or further study. Students will be encouraged to take responsibility for their own PDP, adding information about their learning both in and outside of the institution.

ASSET can be viewed as having two different elements. The first are those sections designed to aid the process of tutoring between the learner and tutor. Sections that capture existing qualifications, the type of learning support required and other information that could impact upon the learner’s achievement such as learning difficulties, cultural issues that may impact on attendance or participation and other issues like work/study balances or childcare responsibilities. This allows the tutor to have personalised discussions with each learner, leading to individual action plans for attainment with each learner. This meets the QAA guidance.

The second section developed in collaboration with the Management and Professional academic team, involves a self-assessment process that enables learners to identify their strengths and areas for improvement at a given/scheduled point in the academic year or at additional times at the learner discretion. Once again this can be used by tutor and lecturers to develop action plans for improvement.
A project management team, was crated to develop the project and keep to deadlines. The group included members of the college IT team, an ILT content manager and the Director of Student Guidance and Support as Project Lead.


	Lessons Learned

· Links between internal college MIS systems and the e-pdp are essential to encourage tutor involvement
· The model should be developed using a desirable outcomes driven process. Involvement of tutors is key to creating a valuable tool that will be easily configured into existing tutorial processes. 

	Recommendations

To implement the scheme for all college HE programmes from September 2011
Create VLE modules that support the development of study, learning and professional development skills. Students who identify their AFI’s can then be directed via their VLE to activities, multi-media, further resources and other content to enhance the areas they feel less confident in.


	Plan for Dissemination

It is intended that during the 2010/11 year once the PDP is embedded in existing processes and systems, that good practiced identified can be disseminated to other HE providers via the LLN and other networks.
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