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PROJECT CLOSURE FORM


	Title of Project: FD in Payroll Management e-learning conversion


	Author: Stephen Poole


	Organisation: Worcester College of Technology


	Employer Involvement (If Applicable): n/a


	Background to Project:

The FD in Payroll Management was launched in January 2008 with a restricted cohort acting as a ‘pilot’. The original design of the programme was one of blended learning supported by hard copy learning materials. This project was to enable conversion to web delivered learning 


	Project Approach:

The approach of the project was to utilise WCT’s ‘Moodle’ platform to deliver learning materials electronically and at the same time to provide a richer learning environment than is possible with paper-based material by including activity based learning, student forums etc..


	Describe the Project from start to finish:

Commencing in May 2008 with the employment of a Content Developer the project has involved the conversion of each module of the FD from a paper based approach to on-line delivery. As the FD is designed as a linear model with modules delivered sequentially we have been able to manage this conversion whilst at the same time supporting a significant cohort of students (600+). Additionally we have enriched the learning environment by using ‘Moodle’ features and have successfully introduced on-line student forums, student feedback mechanisms and have developed greater interactivity throughout the programme. Years 1 and 2 of the programme have both been in use this year and Year 3 is now completed and will be launched to the first cohort at this level in September 2009.


	Lessons Learned:

Content Development is a skill but alone it can do little to develop or improve learning. It is the bringing together of subject experts and content developers that produces results benefitting students. A major difficulty has been the bringing together of the two parties over a prolonged period particularly as the subject experts are geographically dispersed.


	Recommendations:

Future projects of this type should always specify staff time as well as content development


	Plan for Dissemination:

Already disseminated through HWLLN events
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