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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project
Promoting the 14-19 Engineering Diplomas to Employers, Potential Students and Parents



	Author
Jill Mustard



	Organisation
Worcester College of Technology



	Employer Involvement (If Applicable)
Presentation to Engineering Employers Advisory Group at Worcester College of Technology, December 2008 (Doncaster Precision, Special Metals, Messier-Dowty, Yamazaki Mazak) – Jill Mustard, Andy Horton and Paul Clark
Visit to Worcester Bosch for 4 members of the Worcester College of Technology Diploma team – Paul Clark, Richard Nokes, John Cowie and Matt Harwood
Visit to Morgan Motors – Ann Rees and Paul Clark
Visit to BBC Hereford and Worcester – Ann Rees, Alan Bushell and Paul Clark


	Background to Project
Worcester College of Technology was involved in two consortia setting up level2 Diplomas to teach between the college and schools in Worcester and the surrounding areas.  This work was only just starting in Herefordshire and in North east Worcestershire so work developed in Worcester was to be made available to help the other institutions with their work and promotion of the Diploma.



	Project Approach
Paul Clark was responsible for promoting Diplomas as part of the Worcester consortia and Worcester College of technology.  He spent a great deal of time visiting schools and employers and in setting up the Diploma for the Worcester and surrounding area consortia.   



	Describe the Project from start to finish
Initially Paul conducted research from employers and schools to put together a suitable programme within the Diploma qualification which would suit the consortia and local future employment.  This was disseminated to local schools and other employers in the area.  All material he developed was made available via the Engineering LLN network meeting to Hereford College of Technology and North East Worcestershire College for their work in promoting Diplomas in their areas.  Paul has continued to promote and the second cohort of students has just been recruited ready for start date September 2010, whilst the initial cohort will progress to their second year.



	Lessons Learned
There is more interest in Diplomas overall as the information is disseminated but schools can be reluctant to release high calibre students who would also do well in  school surroundings.  Employers are interested in helping early on but this has to have a minimum impact on their time due to the economical restraints they are dealing with currently.



	Recommendations
Information still needs to be promoted, using the students experiences of  the initial cohorts to continue the work of Diplomas in the future.



	Plan for Dissemination
Worcester College of Technology will continue to work with local schools on the level Diploma, and will supply any useful material to other interested bodies.  We are also able to give advice on starting up and how to promote the information.




