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PROJECT CLOSURE FORM

	Title of Project:

Developing the use of HE-specific e-learning for students on HE & professional courses at levels 4-7 at an FEC



	Author:

Donald Kerr  dkerr@wortech.ac.uk (01905) 743468



	Organisation

Worcester College of Technology



	Employer Involvement (If Applicable)

No direct employer involvement



	Background to Project

The context for the proposal was the delivery of Higher Education (specifically levels 4-7) in a Further Education College (FEC).  The learning needs and styles of  learners at levels 4-7 at FECs  are different from those of other students at FECs (typically levels 1-3) and from those of students at HEIs (typically full-time, traditionally-qualified, 18+, whose first priority is the qualification for which they are enrolled.) 

The learners addressed by this project have the following characteristics:

· at work 

· use work as a basis for learning – but have variable levels of support from their employer

· limited time for learning 

· more mature / have greater life experience and expect to mobilise that experience in group work with their peers

· aspirational – see their qualification as a means of improving their career

· less discipline-centred / prefer a more problem-centred  issue-based approach to learning

· part-time

· the qualification is only one of many priorities



	Project Approach:

The team acknowledged at project launch that the project would have to accommodate the widely differing abilities and attitudes towards ILT among the highly diverse student group. A first focus was therefore to gather as much information as possible on applicants IT skills and knowledge prior to enrolment.

A second focus was to improve access to WCT Moodle from student log-in and to redesign the programme’s Moodle pages to improve their usefulness to students with low level IT skills.  Using the restructured HOMEPAGE as the key access point, students were introduced in a managed way to the range of Moodle and other ILT tools.

The project was organised via team meetings on a regular basis at WCT. Present at those meetings were the 3 academic members of the project team (One member withdrew early because of pressure of work) and the team’s IT specialist whose role was to liaise and implement the team’s decisions.



	Describe the Project from start to finish:

Initially a joint approach with colleagues from Hereford College of Technology was proposed and an initial meeting was held with the course teams at Worcester. It was agreed however that the difference between the two cohorts was too great and that the HCT cohort did not share many of the characteristics identified above.

It was decided early in the project that lack of detailed knowledge among the course team about the students’ very diverse IT abilities was a key barrier to project success. Much initial work was done formalising processes on the 1-to-1 interview following application (January to June); course open day (June); enrolment and induction (September) to ensure that staff and managers had access to detailed information on each enrolled student. 

Complementary to this activity was the redesign of the FD GATEWAY pages. These were redesigned in the summer of 2009 by the WCT IT team. The aim of this was to improve accessibility to one page on the network and to work outwards from that first point. The GATEWAY pages for each course therefore contained details of who to contact with ‘phone and room numbers in case of difficulty, as well as a range of help files.  Students were also encouraged to talk to St. Wulstans Study Centre staff who were made aware of the aims of the project.

At enrolment and subsequently in September 2009 a major induction into accessing the GATEWAY page took place. Support was highly differentiated –1-to-1 sessions were offered where appropriate, to ensure that all students could access and work in a purposeful way with that first point of contact.

Subsequently, the GATEWAY pages were used to access all other Moodle courses in each semester, Those module-specific pages followed the look and feel of the GATEWAY page. The team decided that the first item of assessment in Year One was to be word-processed and submitted electronically within 3 weeks of enrolment. Differentiated support was again offered via the module leader (during class contact) and the course tutor (during the timetabled tutorial sessions. This was successfully managed by all students. Throughout Semester One, students were introduced, in a structured way, to other aspects of Moodle communication tools – discussion forums as a focus for activity within the Action Learning Set; contact via email with employers and academic staff as well as (for example) access to on-line journals and plagiarism detection software. 

A second phase of the project was begun in February 2010 at the start of Semester Two. The ‘Mahara e-portfolio’ tool was introduced as part of the ‘Personal Development & Professional Effectiveness’ module. Again a highly differentiated approach was taken to student induction into this software. The ‘social networking’-type interface was very different to the largely Microsoft-based software encountered previously and some students were deterred by their peers facility with the software. Although support was again offered, some individuals felt disadvantaged by the use of an e-portfolio. More induction into this software is planned for 10/11.



	Lessons Learned:

· The IT specialist on the team championed the primacy of pedagogy in ILT decision making – this is necessary.

· IT networks are complicated. The software being introduced to the student was (by definition) basic, but many WCT network-wide issues (such as firewall blocking) had to be overcome.

· 

	Recommendations:

Values, attitudes norms and expectations varied widely in the student group. So:

· Gather detailed data prior to start 

· Offer a highly differentiated support system which recognises attitudes and values as well as skill level



	Plan for Dissemination: 

Access from student log-in to Moodle page on this project model is now standard for all HE students at WCT

Questions on IT skills and abilities are now included in the standard WCT interview checklist for all HE applicants




