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PROJECT CLOSURE FORM
	Title of Project

Developing and evaluating ‘The Defined Model’ for students progressing into and on HE courses



	Author

Peter Kilcoyne / David Dunbar



	Organisation

Worcester College of Technology



	Employer Involvement (If Applicable)



	Background to Project

At the beginning of 2010, a new model of curriculum delivery was introduced, called ‘The Defined Model’, with the key features being –

1. Reduction in contact hours of between 15 and 20% per annum.

2. Development of online, interactive learning packages containing learning content, activities and assessment to replace the reduced hours. The default model has these being delivered as discrete courses on the College virtual learning environment Moodle.  The packages are called PAL Packs (Personal Accountable Learning Packs).

3. Delivery of PAL Packs in study centres without tutors present but with support of study centre staff.

4. Increased tutorial support.

5. Increased support for learners who may be at risk of dropping off courses or failing through the appointment of two learning coaches.

6. Improved tracking of learner performance through electronic ILPs (Individual Leaning Plans).

This model has been put forward as a response to a number of factors – 

· increasing access to e-learning across all courses, 

· reductions in funding for HE and FE provision,

· the need to improve retention and achievement.

This project follows on from the initial development of PAL Packs for Further Education courses (Full Time BTEC National Diploma and BTEC First Diploma) across the college, with the emphasis now turning to Higher Education.



	Project Approach

For the purposes of this project, three courses were identified where appropriate PAL packs could be developed:

· Foundation Degree Advanced Practice Skills and Management (Hair, Beauty, Spa & Complementary Therapies)

· Foundation Degree Popular Music Technology

· BTEC National Health & Social Care – Personal and Professional Development in Health & Social Care

In line with the project brief, each PAL Pack was set up as a discrete Moodle
 course, containing 

1. Learning Content - found after consulting the tutors.

2. Learning Activities - were developed with active learning in mind (as referred to in the project brief), and incorporated discussion forums, collaborative research through glossaries, video, links to web resources, etc. 

3. Assessment Activities - made using Moodle’s assessment tools such as quizzes and assignments.
The design of each PAL Pack was tailored to the needs of the students, as identified through discussions with each course tutor.



	Describe the Project from start to finish

After the courses were identified, each PAL Pack was designed after consultation with appropriate academic staff.

Students took part in PAL Pack trial sessions, from which student, staff & researcher feedback evaluation took place (triangulation),

The findings contributed to a broad discussion, brief recommendations, and a conclusion.



	Lessons Learned

The main lesson to be learned from this research is how crucial it is for pedagogy & technology to be suitably blended together, in order that a Defined Model approach, which incorporates PAL as its core (in whatever guise is deemed suitable), can be developed within new curriculum delivery approaches that Worcester College of Technology, or any other FE/HE establishment, choose to implement in the future.




	Recommendations

1. The Defined Model & PAL Packs continue to be developed and evaluated within Worcester College of Technology, blending pedagogical approaches (for both Further and Higher Education), with technological advances.

2. That the focus is primarily on the pedagogy rather than the technology within any new blended approach that may be developed.
Throughout this process it became apparent that there is much promise on the affordances interactive technologies can offer, rather than their 'pedagogical' effectiveness. Ultimately any tool used is there to support and assist 'learning processes' and just as teachers plan lessons and learning curriculum, the focus on using these tools needs to be fundamentally placed in pedagogical effectiveness and process, rather than novelty or technological determinism.

3. The term ‘Defined Model’ is changed to the ‘Defined Blended Learning Initiative’.

4. The term ‘Personally Accountable Learning’ Packs is changed to ‘Personal Active Learning’ Packs.

5. Teachers are made more aware that personalised tutorial sessions can be used to help prepare students for independent learning during PAL Pack sessions.

6. That whichever way the ‘New Curriculum Delivery Approach’ is developed (whether here at Worcester College of Technology, or further afield), it is done so gradually, coherently, with extensive planning, and after consultation students, and teaching/support staff, so that it has longevity to adapt and adopt as technology moves foreword, not just abandoned and replaced in a few years time with another ‘new approach’.


	Plan for Dissemination

Publish on LLN site, and share with LLN members.

Publish on Ariadne site.

Communicate with Worcester College of Technology staff.

Communicate within networks, such as JISC mailing lists.




� Moodle (abbreviation for Modular Object-Oriented Dynamic Learning Environment) is a free and open-source e-learning software platform, also known as a Course Management System, Learning Management System, or Virtual Learning Environment (VLE). (http://en.wikipedia.org/wiki/Moodle)





