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PROJECT CLOSURE FORM
	Title of Project

Development of an MSC in Outdoor Education with UW and HCT


	Author

Colin Wood / Claire Lovell

	Organisation

HCT / UW


	Employer Involvement (If Applicable)

· Discussions with employers through outdoor employer engagement group.  

· Discussions with regional coordinator for Institute of Outdoor Learning, 
· Assessment of employment by sector through Skills Active – sector skills council and AWM. 
· Both HCT and UW had strong links to local employers and ongoing relationships with the Institute for Outdoor Learning, and National Governing Bodies in the field, and these were used to test ideas..



	Background to Project

The need for an MSc in Outdoor Education was established from the mapping of progression from National diploma & BSc students, from discussions with employers in the sector and from a review of the geographical provision of level 5 courses in the sector.  The proposed course also developed from an existing partner relationship and from institutional desire to increase HE provision at L7+. 


	Project Approach

The project was led collaboratively by Colin Wood (HCT) and Clare Rhoden (UW).  They made use of existing modules on the MSc courses available in the Institute of Sport and Exercise Science, to make minor amendments, and also to develop subject specific modules. The collaboration involved meetings, electronic communication and validation meetings. The modules were validated by UW and in all cases.



	Describe the Project from start to finish

The project arose from discussions between HCT and UW. The initial concept was to develop an MSc in Outdoor Education as a progression for the existing collaborative BSc in Outdoor Adventure Leadership and Management. The project sought to allow students to continue studying to higher level, but also to provide accessible HE for professionals in the field.

The stages were: 
1. Existing partner agreement and HCT / UW relationship

2. General research and employer engagement to assess needs

3. UCAS searches and HE comparisons

4. Review of content areas (literature search, comparative analysis of existing courses, thematic analysis of OALM, strengths of potential teaching team) 

5. Discussions of existing MSc

6. Development of DVD

7. Validation of award

8. Content Development

9. Promotional material development

10. Recruitment


	Lessons Learned

· Whilst initially approved within both institutions, the development of the project led to considerable changes in the initial vision. The communication of these changes and the dissemination of information could have been significantly improved.

· Financial considerations were not given sufficient priority within the process.
· Much of the work took place in relative isolation and at times this involved dead-ends and replication of existing work. 

· The validation process helped to clarify the project and provided a good timeline.
· The timescale for development was adequate, but we underestimated the amount of time for recruitment. 


	Recommendations

· Initial discussion needs to involve senior level of partner colleges and discussion of financial, organisational aspects. 

· Regular updates to both institutions on development. 

· Finance needs to be factored into the equation at an early stage.

· Course meetings and presentations would identify duplication and dead-ends.

· Validation dates should be set early to allow timeline planning

· More time between validation and start date.










