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PROJECT CLOSURE FORM
	Title of Project
On line induction for Flexible and Distance Learning



	Author
Tim Maxfield



	Organisation
UW



	Employer Involvement (If Applicable)
Indirectly – via trials with part time students in current employment during materials production



	Background to Project
Students are often anxious about what an academic assignment should look like. Although guidance is provided on full time courses students are sometimes still unsure. The online package would reinforce the guidance given as well as ensuring a consistency of approach. Also, in the case of the Leading to Excellence corporate programme it is more difficult to get learner groups together and an online facility would ensure that everyone has the information when they need it.



	Project Approach
The on-line package consists of a series of digestible information sections consisting of short information paragraphs with appropriate images and links to worked examples in word format. There are also simple multi-choice quiz type questions at the end of main sections. These materials have been tested out on sample students during the development phase e.g. MBA students, and some final adaptation will take place following a scheduled final trialling with a selected student group during Semester 2 2009/10.



	Describe the Project from start to finish
1. Meetings with key people to establish main teaching points and objectives  (June 2009)

2. Meetings with IT/educational technology experts at UW to establish and understand current online technical capabilities for designing above (June/ July 2009)

3. Writing and testing material with key educators in Business School (September 2009)

4. Design of online facility (October 2009)

5. Pilot with group of students and modify as necessary (semester 1/ 2 2009/10)



	Lessons Learned
· The Project was delayed from the outset as the key contributor (Dr. Mike Bagshaw) was required to work for the University in Malaysia for three weeks (semester 2, 2008/9).

· Meetings with the UW ILS (Stephanie Allen : Academic Liaison Librarian for Business, Computing and Sport and Debbi Boden : Deputy Director: Information and Learning Services) covered existing provision (within WBS) and related projects to be undertaken by the ILS e.g.  SMILE project. This was essential to ensure that there was no overlap in the development of new material, existing material and the output of related projects.

· The prototype was presented to WBS and ILS colleagues at an event in September 2009, and much of the discussion centred around whether the material would be used as a stand-alone package, or as an integrated part of a much broader support package involving face-to-face contact.  Discussion also involved the suitability of Blackboard as a platform to host the package, as other alternatives had been sourced by the key contributor, though were unlikely to be expedited due to licensing problems. 

· It is important to note that the package will not replace SMILE and other provision. Rather it is an easy to access online induction ‘pocketbook’ specifically for part time Business students to quickly get up to speed with academic expectations.



	Recommendations
· Ensure open discussion with UW ILS at outset and throughout the project to ensure appropriate resolution of technical difficulties e.g. the operation of links within the package from MS Powerpoint. 

· Ensure potential users e.g. WBS tutors are involved in discussion concerning the project from the outset, as in our case, much valuable time was wasted in getting potential users ‘on board’ with the development as a ‘value-added’ addition to the range of student support currently available.



	Plan for Dissemination
· Future staff development planned for course teams (Leading to Excellence, MBA, Level 5 CPD provision etc.)
· Partner colleges to be invited to above event. 

· A link to the material will be put in the LLN repository




