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	Title of Project: Enhancing the mutual understanding of FE and HE practice and curricula through learning observation and peer dialogue: A Pilot project.



	Author: Ian Scott
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	Background to Project: Progression into a Higher Education (HE) environment from a Further Education (FE) or School 6th form setting can be a difficult transition for students to make. Indeed research into student success and retention suggests that this transition period is a ‘high’ risk period in terms of potential ‘drop-out’ and that the engagement of students with HE (and visa versa) is vital if students are to achieve their potential (see Tinto 1997 Yorke 2004).

For most subject areas and sectors of FE and HE there has always been a ‘natural gap’ in the mutual understanding of each other’s practices. This gap emerges through the intervention of time and the rapid change that tends to occurs in both FE and HE sectors. Thus, as time progresses, unless mutual exchange takes place there is a tendency for practitioners to increasingly loose site of  other’s practices, pedagogies and curricula. This issue becomes even more acute at times of rapid transformational change such as with the introduction of the new 14-19 curriculum  The aim of this project was to pilot a system that facilitates mutual beneficial exchanges between HE and FE practitioners through providing opportunities for inter-sector job shadowing for HE/FE lecturers.



	Project Approach: The project was based on an analysis and evaluation of the experiences and lecturing staff that undertook a period of job shadowing. The lecturing staff were intended to be drawn from the University of Worcester and a selection of FE providers within the counties of Herefordshire and Worcestershire. 

The project supported staff undertaking a shadowing experience of up to 5 days duration. This support consisted of backfill, plus suggestions of potential activities.  During the experience observation and discourse based job shadowing will take place. The shadowees were asked to complete a pre-experience interview detailing their preconceptions of practice in the host institution, they were asked to keep a diary during the experience and complete a short post experience interview. The interviews were then compared, and a qualitative evaluation of the experience determined. 




	Describe the Project from start to finish

The project commenced with recruitment of participants, e-mail was used as the tool of the recruitments with e-mails with requests for requests for participants being sent out through networks of partner colleges, HWLLN network PDP network and the University of Worcester. The project was also advertised through various committee meetings of the University and the Colleges. Follow-up information was sent to all respondents, those that replied positively to the follow-up information were deemed as recruits. Recruitment to the project was lower than expected; eventually five people came forward, unfortunately one person came through rather late and so could not undertake experience and a further recruit could not be adequately placed with someone to shadow. Thus there were just three recruits that undertook the experience. All the recruits came from partner colleges there were no recruits from the University. The recruits either located people to shadow themselves or were helped by the project co-ordinator to find a shadow.  Prior to the experience the shadows were interviewed. The shadowing experience ranged from 2 days to five days depending on the needs and time available of the recruit. Activities shadowed again varied but ranged from desk based assessment setting, to attendance at committees to observations of actual session delivery. Following the shadowing experience interviews were conducted with the recruits. Interviews have also been conducted with those who were shadowed and some of the individuals that expressed an interest in the project but did not come forward to take up the opportunity.  The interviews were transcribed and subject to textual analysis. 



	Lessons Learned

All recruits reported that the experience had been worthwhile one said ‘ the best and most innovative staff development I have ever done’. Interesting they all said that in terms of HE practice, observing the level of independence developed in students was the significant difference between the college and University. Most importantly the experience allowed the observation of cultures and greater understanding. Two of the recruits that were developing a new programme with the University thought that the programme would be designed better because of the experience and that it would be run with greater synergy with the University.  Some recruits wanted to take part in the experience because of a desire to be more involved with HE to the extent that the wished to be employed by an HEI rather than a college were FE was dominant. Individuals that expressed an interest but did not take part tend to suggest that they main barrier was rime. Some potential participants underestimated the time required to find a shadow. The time involved from the person being shadowed was underestimated by the project co-ordinator, those being shadowed need support in relation to providing experiences, although the most useful aspect of the process is probably simply informal dialogue between colleagues and the drawing together of each others community of practice. Job Shadowing is a costly experience but may result in better developed programmes and ways of working between institutions.



	Recommendations

· In order to embed opportunities for work shadowing within the University/College partnership, it is recommended that this be considered as a developmental stage in the validation/approval process where appropriate.

· The main recommendation is that institutions should look for ways to support Job shadowing, particularly during periods when course are being developed. 

· Member institutes to discuss how Job Shadowing can be sustained.

· Ways to disseminate the success of Job shadowing to staff to be explored.



	Plan for Dissemination

The outcomes of this project will be forwarded to relevant committees of member institutes of the HWLLN. It is also intended to discuss the outcomes at HWLLN dissemination events.  This pilot project will be written-up and submitted as a formal publication in an academic journal.



