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PROJECT CLOSURE FORM
	Title of Project

Enhanced Induction for top-up students to Animal Science BSc (Hons) (University of Worcester)



	Author

Susanne Prankel and Lorraine Weaver



	Organisation

Institute of Science and the Environment, University of Worcester



	Employer Involvement (If Applicable)

n/a


	Background to Project

In the past, students that progressed from a variety of externally provided courses to the BSc (Hons) Animal Science at University of Worcester (UW) were found to be less well prepared to meet third year expectations than students that had completed the first two years of HE study at UW. ‘Learner Incompetence’ issues are higher with direct entry students than with UW students too. However, these learners are very receptive to support and will often improve comparatively low performances (as compared to UW students) at the beginning of their third year to much better grades later.
The proposal was to develop an ‘Enhanced Induction’ targeted specifically at these students that was delivered during the UW induction period to better prepare the students for the third year entry.
Suitable aspects of the programme were developed as an e-learning option and suggestions provided for their adaptation for use at other institutions.



	Project Approach
UW Staff were aware of the needs for these students through the experience of teaching them and from obtaining feedback from past students.
UW staff assessed the availability of suitable resources that could be reviewed and revised to meet the needs of the students and developed new materials, particularly in the subject specific area to raise the level of subject knowledge and practical skills in order to bring the students’ abilities in line with that of the students on the three year UW course.



	Describe the Project from start to finish
The project team assessed the specific shortcomings of and challenges to the past and new entrants and developed materials to overcome those. In some cases cooperation with other sections of UW proved extremely useful. Sessions based on these materials were delivered to a cohort in September 2009 and feedback was obtained which showed that the challenges perceived by the students at the beginning of the induction had all been very successfully addressed by the end. Similarly some of the issues that the students had not been aware of but that were apparent to the lecturers from past experience were addressed. Materials were optimised in the light of the first run (for wider use) and the project was discussed at a UW ISE Learning and Teaching Forum. Some of the materials were found useful for the use with other cohorts of students (e.g. ‘critical thinking’ for second year UW science students). Publications are planned: initially a short communication in the Journal of Bioscience and, after evaluation of the students’ performance relative to those in the past and those of students that started their HE studies at UW, a full paper in another peer reviewed journal.



	Lessons Learned
The project proved more work intensive than expected but the outcome was very positive for students and the project team alike. The resources developed will be used in future, not only for the original purpose but have been found useful for other students, too.



	Recommendations
Plan more time for a similar project to take into account the difficulty of arranging time slots for cooperation with other staff. 



	Plan for Dissemination
The materials are being made accessible to the LLN and publications based on the project are planned: initially a short communication in the Journal of Bioscience and, after evaluation of the students’ performance relative to those in the past and those of students that started their HE studies at UW, a full paper in another peer reviewed journal.
A similar program of ‘enhanced induction’ is planned for the next academic year.



Summary of Expenditure:
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Total Budget Requested for Project: 3,000.00

Expenditure (please detail below):

Staff Time - HPL hours to buy the project team out of teaching: 

60hoursclaimed(DeborahEaves@£45.933/hourinc.NI&

Superannuation)

2,755.98

StaffTime-PeteThornton,ILSforDevelopinge-Materials(14

hours @ £15 per hour)

210.00

Staff Time - Mark Cook, Technician for Developing Materials

( 4 hours @ £6.08 per hour)

24.32

Total Expenditure 2,990.30
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