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PROJECT CLOSURE FORM


	Title of Project

Engaging the Busy Employer


	Author

Tim Maxfield


	Organisation

University of Worcester


	Employer Involvement (If Applicable)

Discussion has taken place with a number of Professional Bodies, including the Chartered Management Institute (CMI), Institute of Leadership and Management (ILM), Chartered Institute of Personnel & Development (CIPD), and a number of intermediaries e.g. Business Link West Midlands (BLWM), Federation of Small Businesses (FSB), Careers Transfer Partnerships (CTP), Herefordshire & Worcs Chamber of Commerce (HWCC), Skills4Security (S4S), Institute of Directors (IoD). Moreover, a number of local and national business/ public sector organisations have been consulted e.g. Group4Securicor, Anubis, Herefordshire Public Services Partnership (PSP), Worcestershire NHS Acute Trust.


	Background to Project

The aim of this project was firstly to undertake an extension to earlier research (conducted via LLN funding) using the Herefordshire and Worcestershire Member database, focusing upon perceptions of current short course provision, delivery styles and likely demand for new products and services. Much of this information was used to subsequently inform the ongoing ‘Leading to Excellence’ development, but also related developments e.g. Graduate Cert. Leadership & Management (GCLM) with three Housing Trusts (started Jan 09), GCLM with Herefordshire PCT (part of Herefordshire PSP), Dual accreditation of the GCLM award with the CMI for the three Housing Trusts referred to above. The initial research has also paved the way for subsequent course design during the funding period, as related to the intended FD top-up BA (Hons) courses in Applied Management (Payroll, Pensions, and Security), subject to validation.  


	Project Approach

The bulk of the funding was used to ‘buy-out’ the Project Manager from ongoing Link tutor commitments (with FE partners), and this time has been used to engineer discussions with a broad range of external organisations in order to inform subsequent curriculum development (i.e. the Level 4 Applied Business Diploma (Automotive) in partnership with BDS (Europe) Ltd). The ongoing discussions with employers and professional bodies/ intermediaries have also benefited partner organisations e.g. WCT, in the area of the BA (Hons) Applied Management, Leadership Trust (Leading to Excellence), and Business Link West Midlands (UG CPD offer in Entrepreneurship & Innovation) for example.


	Describe the Project from start to finish

Discussions originally began during the latter part of the academic period 2007/8 regarding the development and promotion of a CPD Framework within the Business School that could offer short courses of accredited learning to external organisations/ individuals leading to University Certificates and Diplomas (at UG level for Junior managers) or a Masters Level award (for middle and senior managers). This development coincided with a number of parallel discussions with a variety of organisations as outlined above, and an employer-focused research exercise facilitated by HWCC. This was strategically important to the Business School, both in developing further business opportunity, but also in professionalising the curriculum offered by WBS in partnership with many of these external organisations. A number of courses were validated during the funding period as the direct result of this initiative e.g. Leading to Excellence, Level 4 Diploma in Applied Business (Automotive), PG Cert. Applied Management, as well as the achievement of Centre Approval with the CMI for accreditation of the Level 5 Management and Leadership Diploma (linked to the GCLM award). Other subsequent developments are now planned, including the BA (Hons) Applied Management (specialist awards) with WCT, MBA (Marketing) with WCT, 


	Lessons Learned

This project was an ambitious one, in drawing together many separate threads of related activity, and a broad range of organisations, some of whom had little experience in working in a significant way with HEIs (e.g. FSB, IoD). The initial research exercise whilst informative, was rather disappointing in its low response rate, making any conclusions that we were able to draw from the exercise somewhat tenuous (particularly in relation to pricing policy. The deepening of the economic recession during the period of the activity has also had an impact on the level of outcome of many of the initiatives, rather than the level of interaction with employers. Despite several successes in new programmes launched with new clients (drawing in a range of non-traditional learners), it would have been even more pleasing to have secured ‘more’ clients for programmes such as Leading to Excellence and the UG CPD programme during the funding period.  Some collaborating organisations who were present at the outset of the project e.g. National Skills Academy for Manufacturing have also fallen by the wayside as the project has progressed. This is inevitable in any employer-focused project which draws upon a comprehensive network of loosely related organisations. However, it would be worthwhile in any future project to have more explicit SMART objectives that are not over-ambitious in scope.




	Recommendations

Open dialogue and advance planning (with partners) at all levels of the organisation, is essential from the outset in order to achieve partner buy-in to the concept and shared ownership and commitment to the project.
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