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PROJECT CLOSURE FORM
	Title of Project
‘A model for enhancing and embedding employability and supporting progression in curricula for the humanities’.



	Author
Dr Jill Terry



	Organisation

University of Worcester



	Employer Involvement (If Applicable)
A database of local/regional employers from both public and private sectors who have agreed to support Humanities students in a variety of ways (mentoring, providing voluntary work experience opportunities, providing credited work project module opportunities, guest speaker etc.) has been developed.  15 employer representatives attended a highly successful ‘employer lunch’ event at the University where the aims of the project were discussed and feedback and continuing involvement with Humanities subjects agreed.



	Background to Project
University of Worcester Humanities students have been resistant to ad hoc initiatives to address progression and employability during their study but destination evidence shows that many take a long time to reach destinations that are appropriate to their qualifications.  A questionnaire completed by students shows  they have a high level of anxiety about their future employability.  The project was therefore designed to investigate methods by which strategies could be embedded at all stages of the existing curriculum and to develop and test materials that could be used by all tutors in delivery.



	Project Approach
To establish project steering group: this included: head of Institute, head of Division/Project Lead, ‘champions’ from the four project subjects – English, Sociology, Drama & Media/Cultural Studies, vocational subject representative (Digital Arts), UW’s employability development worker, External employer consultant (Samantha Smith, Transition Tradition), Institute Learning & Teaching Committee representative  

To research current activity and staff perceptions

To research student perceptions

To develop, with the support of external consultant, materials for each level of the curriculum

To pilot delivery of workshop materials

To involve students in focus groups during development and evaluation

To raise the awareness of Humanities staff through Away Days

To establish method of sustaining embedding beyond the life of the project



	Describe the Project from start to finish
June 2009 – Presentation to all staff meeting of Institute by Jill Terry, Project Lead, Rose Watson, UW Employability Development worker and visitor from UCLAN CELT E centre to raise issues/awareness and elicit project champions 

July 2009 – Steering Group formed comprised as above

September 09 – specific career destination research report for project subjects compiled by Rose Watson 

September 09 – all Institute staff survey on progression activity and feedback from away day – analysed and presented in report form to Steering Group

September 09 – Survey of incoming students in project subjects during induction to ascertain perceptions on progression/employability – questionnaire results/data analysis compiled into a report to inform the project

Presentation by Sam Smith to all project student groups in induction lectures followed by workshops with small groups to test materials developed for induction week

September – December 09 – three Steering Group meetings and discussions to commission work on level 4 workshop materials

October - November 09 – project champions pilot level 4 workshop materials with all students in mandatory modules in pilot subjects and on-line Blackboard activity

January – May 2010 – commissioning and development and testing of workshop materials for second level 4 activity and two activities for level 5 students.  Piloting of activities in mandatory modules in four pilot subjects with all students at level 4 and level 5.

January 2009 – Jill Terry presents on project to FE partners and UW representatives at the PDP & Employability Day conference at UW

Rose Watson presents interim report to external colleagues at Employability Developers network meeting at UCLAN

Meetings of Steering Group to discuss progress and consult on strategies for embedding at Level 6 (no mandatory modules).

Visiting, employer, speakers address students in level 5 and the Careers Service give guest lectures

April 2010 – development of Personal Tutor guidance for using with Level 6 students and piloting of this in four subjects.  Development and uploading of subject specific careers advice for Blackboard in four subjects and linking this to Personal Tutor guidance.

May 2010 – All Institute staff ‘Away morning’.  Entire project workshop materials, powerpoint slides, facilitators’ notes etc. compiled and presented to staff.  Subject champions give presentations and demonstrate use of project materials.  Subject groups discuss materials and are consulted on their willingness to sustain this work and where activities should take place within the curriculum.  Agreement that additional learning outcomes for mandatory modules will be designed to ensure embedding and sustainability.  

June 2010 – Jill Terry and Rose Watson will present a paper on the project to the UCLAN conference ‘Beyond the Bolt On’

June 2010 – all workshop materials will be compiled and made available ‘on-line’; Blackboard pages for subjects will be updated; Course Leaders will be required to identify embedding strategies for employability and progression within Action Plans on Annual Evaluation Reports for future years.



	Lessons Learned
· Employability is a contentious term for academics and the discourse must include ‘progression’ as the main objective

· Academics awareness of, and approach to, employability issues is very mixed and the best way of gaining support/raising awareness is to drive this from the student voice perspective and students’ own demands for support

· The difficulty of finding space in the curriculum can be overcome if mandatory modules are used but this is always at the expense of something else

· Not all academic staff are comfortable delivering ‘careers/progression’ work but this can be supported and facilitated by good quality and professionally produced workshop materials



	Recommendations
The financial support to enable the commissioning of workshop materials from an external consultant should be noted as one major facilitating contribution to this project.  The teaching release of project champions to enable them to develop work in subjects was crucial.  Cross institute working was extremely beneficial and to be recommended.



	Plan for Dissemination
The process and outcomes of the project will continue to be disseminated where opportunities arise within UW.  The project will be presented at UCLAN conference in June



