[image: ]


PROJECT CLOSURE FORM


	Title of Project

Developing a Framework for Work Based Learning


	Author

Ian Scott


	Organisation

Academic Development and Practice Unit


	Employer Involvement (If Applicable)

As member of steering group (chamber of commerce)


	Background to Project

The development of opportunities in Higher Education through programmes and awards that are built on work-based learning is key to the Government’s strategy to increase the knowledge and skills held within the UK’s workforce and to the goal to increase participation in Higher Education. The University of Worcester has a history of supporting work based and work related education programmes particularly in vocational areas that have had a tradition of embedding their Education and Training within HEIs. To help foster and develop the proliferation of WBL programmes across the University’s other subject areas and our partners work has started on the development of a work based learning framework.

The aim of this framework is to: 

Enable the University to present WBL opportunities to employers and other organisations in a manner that is coherent and consistent. 

To enable the University and partners to respond to employers in a manner that is not necessarily subject based and recognises the complexity of work related development and education needs.

To facilitate an approvals processes for WBL programmes that is efficient and allows the University and partners to be more timely and responsive to the needs of external organisations and employers. 

To provide a structure that is consistent with the principles of WBL. 


	Project Approach

The objectives of the project were achieved through the appointment of a consultant. The consultant worked autonomously in collaboration with the University of Worcester’s Head of Academic and Development Unit (The project manager). The consultant also worked with partner colleges institutes of the University of Worcester and the Herefordshire and Worcestershire lifelong learning network. Working collaboratively the consultant was required to produce a number of products as described below.  

To produce a generic handbook of advice and guidance to support: learners undertaking Work based learning in the work place and employers supporting work based learners in the workplace.   

To produce appropriate documentation with regard to support the validation and approval by the University of Worcester of a Work-based learning framework.

To produce materials to promote the Work-based learning framework to employers. 


	Describe the Project from start to finish

The project was based around the development of validation documents and partner support materials. These have been produced to a high standard and available from i.scott@worc.acuk . The documents will enable the creation of WBL programmes and course across Worcester University and its partners.

This project commenced with the appointment of a consultant, it then proceeded through discussions and meetings to culminate in the production of suitable resources. Development of resources has been facilitated using a oneline environment.

The project is not complete, in that WBL is not a main stream and automatic practice within the HE practice of the University and its partners, instead the work is ongoing. It was not the intention of this project that the work should be complete more that it should provide a substantial boost to this activity, which it has. The project has concluded with the validation document having being scrutinised by the external proceeding to be validated through the Worcester Business School. 

Documentation is now available to support an FD in Professional practice and a similar Master’s programme.  Resources to support a ‘top-up’ degree are also in advanced preparation.

Continuation of this work is being facilitated by the Worcester Business School, Academic development and Practice Unit and the HWLLLN.

Some of the work that we intended to carry out has not been completed, this is because of delays in the approval process which have meant that we have not been able to finalise publicity. This resulted in less expenditure than anticipated.




	Lessons Learned

Targeting a dedicated individual at a well defined project with clear outcomes can lead to significant progress.

The biggest barriers to the development of WBL tend to be structural and procedural rather than philosophical or people led.

Using a VLE to support the validation process is of significant value, it serves as a document repository, space for dialogue and is a record of discussions.


	Recommendations

Work needs to continue to develop staff development activities and materials for colleges and Universities. In addition work is required  to continue marketing WBL.

Organisational structures that support WBL need consideration. To some extent the work undertaking during this project challenges the potential for traditional University structures to support WBL.  

For programme development teams to consider using a VLE as method for helping with programme approvals.


	Plan for Dissemination

It is planned that a number of programmes will be developed using this framework, once these have been completed a launch event will be a significant vehicle for dissemination. 

In addition publicity materials for employers are being prepared and discussions concerning the project have and are being held with various providers who will act as brokers for the programmes they run.

Partner colleges have been asked to consider using the framework as a template for FD developments  

In addition members of the HWLLN will be using their brokers to help develop interest in WBL.
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