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PROJECT CLOSURE FORM


	Title of Project

The development of a Certificate in HE, “Working with People with a Visual Impairment” with two partner institutions.

	Author

Peter Wakefield, Senior Lecturer, Institute of Education, University of Worcester.

	Organisation

Lead body - University of Worcester in conjunction with:
St Joseph’s Centre for the Visually Impaired, Dublin and
Royal National College for the Blind, Hereford.

	Employer Involvement (If Applicable)

N/A

	Background to Project

To develop an innovative programme of continuing professional development to incorporate partner organisations in the UK and the Republic of Ireland with expertise in teaching and caring for children and people with a visual impairment. The project involved representatives of the two partner organisations meeting in different venues (Dublin, Hereford, Birmingham airport, Worcester) to write the programme under the guidance of the University of Worcester. The writing process culminated in the validation of the Certificate in HE in March, 2009.

	Project Approach

The project engaged in a democratic, collaborative partnership arrangement in which each partner was able to make suggestions as to the content of the eight modules that constituted the award.

	Describe the Project from start to finish

The project commenced with a meeting of the respective heads of the two partner organisation in June, 2007 at Hereford followed by a meeting with the Head of the Institute of Education, University of Worcester in October 2007.
Following these confirmatory meetings, the two partners met with a representative from the University on 7 occasions (4 in Dublin, 2 in Hereford, 1 at Birmingham airport) between October, 2007 and March, 2009.
On the 5th March, 2009 a staff development day was held at Birmingham airport for all prospective tutors managed by two tutors from the University. 
Senior members of staff from both partners met at the University of Worcester in October, 2008 and again in March 2009 for the validation events. 
Subsequently, the representative from the University (PW) has met with prospective tutors from Dublin and Hereford to explain in detail the nature of the modules.
It is expected that the award will be taught in tandem in both organisations in the autumn term, 2009 – spring term, 2011. It is anticipated that 23 students will be recruited to the award (12 in Hereford and 11 in Dublin).
It is an expectation of the University of Worcester that all tutors involved in HE teaching are suitably qualified. At present no tutors from either Dublin or RNC have reached the teaching standard expected of HE tutors.
As a consequence, approximately 15 tutors from Dublin and 4 from Hereford will enrol in the Postgraduate Certificate in Teaching and Learning commencing in November, 2009 – April, 2011. Tutors from the University of Worcester will deliver the award in Dublin; Hereford-based students are presently negotiating a mode of teaching for their students.

	Lessons Learned

The democratic approach involved in developing an academic award is very protracted to ensure maximum involvement by partners with opportunities for drafting and redrafting. An 18 month – 2 year  period should be set aside for a similar process.
The experience has given the opportunity for more enlightened approaches to teaching and learning. An example of this is that students studying the award from Dublin will travel to Hereford for one module, staying in accommodation provided by RNC. A second shared module will take place in Dublin with similar accommodation arrangements.
There are some very different perspectives regarding the mode of teaching between the two partners. In Dublin there is little experience of part time HE teaching taking place on weekends; in Hereford many staff at RNC have completed courses at Worcester University on Saturdays where this is a normal mode of teaching.
Working in partnership has enormous cultural and professional benefits in respect of sharing experiences and profiting from a considerable knowledge base. It is expected that the partnership will extent over time to some collaborative research enterprise and opportunities for staff exchanges.

	Recommendations

When academic awards located in Universities are planned to be taught in partner institutions, staff in the partner institutions should be involved from the start of the process and not be expected to teach modules designed by others. Partnership empowers practice-based staff to take control of the process contributing their undoubted practical knowledge and experience to complement the largely academic perspectives provided by university-based staff.

	Plan for Dissemination

Staff from RNC Hereford are to make a presentation regarding the process of developing the award at the International Conference on Visual Impairment held in Trinity, Dublin in July, 2009 as an example of collaborative working.
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