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	Background to Project

In 2008-2009 the University of Worcester participated in the HE Academy’s eLearning Benchmarking Exercise (http://www.heacademy.ac.uk/ourwork/learning/elt/benchmarking) that aimed to benchmark eLearning on courses at the University and on courses delivered at partner institutions.  In line with other cohort institutions, at the end of this participation we reported an encouraging level of staff engagement with learning technologies.  However, the majority of activity entails rudimentary use of our VLE as a repository for teaching materials and Powerpoint presentations.  The recent introduction of an e-portfolio tool and pilot projects using a variety of technologies is beginning to demonstrate the potential of learning technologies to support interactive student centred learning activities.  Like other institutions, we now wish to encourage and support our staff and staff at partner institutions to emulate the ‘early adopters’ who are using learning technologies more creatively to support active student centred learning.    We regard this as an important dimension of addressing our key institutional objective to provide an outstanding student experience through measures to improve student retention, progression and achievement.  Our students indicate high levels of satisfaction with their experience at the University (as measured through, for example, the NSS), but we consider that this satisfaction does not yet translate through into year on year improved student outcomes as measured by key performance indicators (e.g. continuation and pass first time rates, completion and degree class outcomes).  The project was accepted as one of ten projects that constitute the HE Academy’s Enhancement Academy (http://elearning.heacademy.ac.uk/weblogs/ea/) and as such the project will receive ‘modest’ contributions towards travelling expenses to enable for the project team to attend HEA Enhancement Academy events

	Project Approach

The project was run by a project team that initially consisted of 

· John Colvin (Project Leader)

· Debbi Boden (Deputy Director of Information Learning Services)

· Ian Scott (Head of Academic Development and Practice Unit)

· Libby Symonds (Head of eLearning Team)

· David Antell (President of Students’ Union

This project was overseen by a Steering Group that consisted of

· Prof. Ros Foscett (DVC)

· Prof. Peter Bullen (University of Hertfordshire) 

· Dr Marie Stowell (Director of Quality and Educational Development)

· Dr Andrew Rothery (Senior Fellow in eLearning)

· Michael Collins (Education Officer – Students’ Union

Participation of staff in the project was achieved by adopting both bottom-up and top-down approaches.  A bottom-up strategy was employed to encourage staff to contribute materials to the CULT website, whereas both bottom-up and top-down approaches where employed to attract interest in attending the staff development events.



	Describe the Project from start to finish

The CULT project, run as part of the HE Academy Enhancement Academy programme, was launched in November 2009.   This launch event was attended by University staff and over 20 external delegates – the presence of staff from other institutions has enhanced the external profile of the University.  The project has enabled the creation a significant on-line resource (CULT Website) for staff wishing to use learning technologies creatively which is currently receiving over 150 viewings per month.  Additionally, over twenty CULT e-learning themed staff development events will have attracted around 350 delegates from academic and support staff departments.  Although it is too early to attribute the reported increase in use of learning technologies by staff to the CULT project, this is an encouraging trend for the University.



	Lessons Learned

The experience of the project team was that

· Involving institutes in the staging of staff development events is more effective, in terms of achieving attendance, than directly marketing individual staff

· The University’s ‘For Staff’ emails are not read by many members of staff

· Releasing a project leader from a suitable proportion of normal duties proved effective in enabling appropriate project leadership and management



	Recommendations



	Plan for Dissemination

Dissemination at a national level will be facilitated through the HE Academy Enhancement Academy Programme.  At University a project report will be published in the Worcester Journal of Learning & Teaching.




Summary of Expenditure:
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Total Budget Requested for Project: 3,000.00

Expenditure (please detail below):

Catering for 12 Staff Development Events* 457.95

Headsets for Staff Development Events* 495.57

Total Expenditure 953.52

* Breakdown of Expenditure provided separately
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