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PROJECT CLOSURE FORM
	Title of Project

BA (Hons) Leadership & Management


	Author

Tim Maxfield


	Organisation

University of Worcester


	Employer Involvement (If Applicable)

Some discussion with Institute of Payroll Professionals, Trading Standards Institute, and Chartered Management Institute (CMI)/ Institute of Leadership & Management (ILM)


	Background to Project

The aim of the project was to develop and validate (in discussion with FE partners and others), a top-up award to the range of Foundation Degrees which belong to the Business School’s provision.


	Project Approach

Detailed discussions took place with key partners, i.e. Worcester College of Technology, North East Worcestershire College, Herefordshire College of Technology regarding the proposed development, during its inception, design and validation. In the case of NEWC, the development has been key in informing the design of their FD Leadership & Management which will recruit from September 2008.

	Describe the Project from start to finish

It was important to factor into the design, a delivery strategy that would represent a seamless transition from the flexible part-time driven delivery of the Foundation Degrees that would feed the programme. Increasingly, FDs at partner FEIs are being delivered on  one-day per week basis, or indeed less contact than this (in the case of the FD Payroll Management at WCT), and much thought therefore went into  a design that could be delivered on  a similar basis  over two semesters (full time) or three semesters (part time). The structure and composition of the programme was drawn from existing modules, and the approach was informed greatly by a related programme that is delivered by WBS for First-line managers, the Graduate Certificate in Leadership & Management. The supposition was that there were greater similarities between the type of student attracted by the GCLM and those likely to be attracted by the top-up award (e.g. age profile, level of experience, career aspiration), than there were differences. Consequently, the style of assessment of the GCLM focusing upon work-based projects, presentations, investigations etc. was well-suited to the requirements of the top-up, building as it did upon the experience of the students at FD level. The scrutiny and validation process (by postal correspondence) assisted in sharpening thinking regarding the approach, and the final validation leaves the School well placed to prepare Level 6 students for a range of careers where the skills of leadership and management will be essential.


	Lessons Learned

Any collaborative project requires careful thought in terms of desired approach. It was particularly gratifying to see how influential the top-up has been in informing the approach adopted at NEWC in the design of its new FD. However, the top-up will not be a universal panacea, as already discussions are ongoing with WCT about the necessary modification of the programme to meet the needs of incoming FD Payroll Management students from 2010.


	Recommendations

Open dialogue and advance planning (with partners) is essential from the outset in order to achieve partner buy-in to the concept and shared ownership and commitment to the project.



