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	Background to Project
We currently operate two Foundation Degrees, one in Teaching and Learning and one in Integrated Children’s Services, in the South West region, delivered at a number of venues, under the aegis of the Learning Institute at Callington College and Somerset SCITT in Somerset LA. In addition our degree course provision includes a full and part-time BAEd top-up degree as of September 2009.  We have over 400 full time students on roll and continue to expand as the quality of this joint provision increases in reputation and reach.  

As the introduction of locally delivered HE provision in these parts of the South West region on this scale is a recent development, the partners involved in its delivery believe that it is timely to begin a research project to evaluate impact of this provision on the individuals and their communities.  Capturing valuable data at this point in time would seem significant and will enable the research team to track evolution and impact in what we intend will be an ultimate longitudinal study.


	Project Approach
We sought funding from the LLLN for a pilot project which would provide strong foundations for a proposed, longer-term longitudinal study.  The pilot study was intended to enable the research team:
1. To complete desk top research re existing data on the HE experience and existing research on community impact of HE delivery within a locality.

2. To use the data generated to refine the research questions we want to explore.

3. To devise a robust and appropriate research methodology, informed by the pilot.

4. To devise a working definition of ‘community’ with academic references vis a vis the individual, family or community/local groups.

5. To set appropriate parameters about how and if the experience of pursuing a locally delivered programme of HE has an impact upon the community in terms of raising aspirations, increasing job opportunities, changing social circles, raising self esteem/happiness quotient, and whether the impact may be different in terms of gender.



	Describe the Project from start to finish
We have achieved our initial objectives of the pilot to:
1. Provide a robust academic context of existing data and research on participation in locality delivered HE programmes and studies of the impact of that participation. 

2. Establish a clear and referenced definition of community(ies).

This has provided useful insights in to the background and context of our focused work from existing and previous research. It has enabled us to explore the boundaries and to clarify the parameters of phase 2 of the project.  
The project team have met at key points during the initial phase and have shared insights and posed questions on the data gathered at each point.  These meetings have encouraged the members of the team to work to deadlines and have stimulated thinking.  Given the distance involved it has been important to make meetings count.

Our partners in the south west have also begun to gather data from course participants and from interviews, visual, evidence documents etc which will feed in to phase 2 but which are not part of the intended outcomes from this phase.  This will now take us smoothly on to our next objective in Phase 2 which is:
Produce case study research findings on the impact, positive and /or negative, of HE locality delivered study which will explore aspirations, employability, career development opportunities, social networks, self esteem/happiness of participants, their family members and community/ies.



	Lessons Learned

1. Undertaking collaborative work, outside the normal parameters of contracted work, requires stamina and resolve on all parts to ensure completion and that targets are met.

2. Regular meetings of the group provide opportunities to re-focus and re-energise.

3. Risks identified such as staff changes and workload changes do become real and contingencies need to be brought in.

4. It is easy to under-estimate the time required to complete tasks.

5. The benefits of joint and collaborative work far outweigh the challenges.

6. A common passion acts as a real motivator.



	Recommendations

Risk assessment is important

Remember external deadlines set by funders!



	Plan for Dissemination

This phase 1 of the project was not intended to be disseminated as it informs the next phase rather than being a product in its own right. Informal dissemination has occurred between staff in the different locations and in particular with other staff and tutors involved in programme delivery.  The funding has enabled us to kick start the project and the outcomes will be most certainly disseminated externally via publications, conferences etc.  Interest has already been shown in this work by a journalist from TES who will write up an article as phase 2 progresses and we have some findings beyond literature search to report.




