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Herefordshire and Worcestershire




PROJECT CLOSURE FORM

	Title of Project
PE Teacher CPD project


	Author
Helen Corke / Lerverne Barber 


	Organisation
Institute of Sport and exercise Science


	Employer Involvement (If Applicable)
N/A


	Background to Project
UW has considerable experience in initial PE teacher training and currently delivers some elements of CPD for PE teachers. Training for teachers of Physical Education is often limited to subject specific training courses or Head of Department courses; however this may not meet the needs of PE teachers in the current educational climate. The development of new CPD programmes would build on current provision and expertise as well as utilising specialist facilities.
The project aim was to create a range of accredited CPD courses for PE teachers in Herefordshire and Worcestershire, in response to changes in the National Curriculum and introduction of the 14-19 Diploma in Sport & Active Leisure. However, the aims have changed and developed in response to teachers needs (http://tinyurl.com/328ahyq) and to the change in Government which has impacted greatly on educational policy, in particular the 14 – 19 Diploma. It was anticipated that PE teachers would need to develop new knowledge and skills in order to deliver a variety of different curriculum and qualifications This emphasis was refocused on developing PE teachers’ creative skills in order that they could deliver any curriculum regardless of how it was presented from exam boards and the government.
Over the year 2009 – 2010 project staff were involved in numerous meetings to discuss how they could develop a programme to meet teachers needs. This included discussion of Level 4 courses upwards. However it was decided that a PG certificate in Professional Practice (Appendix 1 & 2)) would offer the best opportunities for teachers to achieve a qualification and could lead to further Masters level work. The opportunities given at Level 7 also meet with the governments objectives that all teachers will have a Masters qualification.
Consultancy from an ‘expert’ was linked with a short taster session in creative teaching. This maximised the time of the ‘external’ support and tested whether the flexible approach of the MAPP would work. Teachers experienced the first taster session in October 2010 and there is another session in January 2011, they will then be given the option to sign up for the PG certificate in order to continue their learning. There has been interest from over 50 teachers, 32 of whom signed up for and attended the first taster session. Three schools sent all members of their PE department. The session is currently being evaluated through Survey Monkey.
Flexible delivery is a key component of the program with only a short time given to lectures on site. The majority of work will be completed through online tutorials, blogs, online discussion groups and school specific site work. There is great optimism within ISES that this approach will support secondary teachers with their personal development. This model could also be applied to primary teachers of Physical Education in the future.


	Project Approach
The project has:

· Identified needs of the PE teachers in the Worcestershire and Herefordshire area.

· Adopted a PG certificate in professional practice which progresses onto either the MA in Professional Practice or an MSc in ISES.

· Developed flexible modes of delivery including twilight training, blogging (http://creativeteachinginpe.blogspot.com/), online tutorials, online discussion groups and school site specific training.

· Created surveys to evaluate the effectiveness of taster sessions and allow teachers to express interest in enrolling on the MA in Professional Practice.


	Describe the Project from start to finish

July – September 2009

Survey completed and results analysed using Survey Monkey program.

October 2009

Meeting 1 – LB, HC, to discuss options for set-up of CPD programmes

January 2010

Meeting 2 & 3 – CW, LB, GJ & HC to discuss university options for CPD and possible links for teacher CPD

February 2010

Meeting 4 – HC, LB, VJ, GJ, LD & KW, Subject booster discussion and possible links to PGCE students discussed.

June 2010

July subject booster cancelled due to lack of take-up

July 2010

Meeting 5 – Revision of previous ideas due to change in government, discontinuing of 14 – 19 diploma and lack of response to subject booster.

August 2010

Contacted Jim Lavin (http://www.cumbria.ac.uk/AboutUs/Faculties/Education/AcademicStaff/LavinJim.aspx) and Carol Raymond (former Chief HMI for PE) re: consultation on creative teaching course.

October 2010

Full day consultation with Jim Lavin and delivery of a short taster session.

November/December 2010

Evaluation of taster course using Survey Monkey.

January 2011

Full day consultation with Carol Raymond and delivery of a second short taster session.

February/March 2011

Evaluation of January taster using Survey Monkey

April 2011

Enrolment of teachers on MAPP



	Lessons Learned (so far)
· Teachers are happy to spend time completing Survey Monkey questionnaires online. 57 out of 97 teachers contacted responded to the initial audit of need.

· Lack of recruitment to the subject booster showed that teachers are less likely to be able to time off during a school day. It also showed that activity specific courses were less in demand than originally thought.

· Teachers are keen to take part in CPD however because of a major aspect of their job including hours after school they are reluctant to commit to hours of face-to-face contact.

· The PE Masters didn’t recruit; a flexible course without commitment to a full Masters is a more viable solution.


	Recommendations
· Encourage whole departments to attend to attend training; this enables more discussion when moving back into the work-based scenario.

· Using existing university based courses is easier than creating completely new courses. However it takes time to investigate all the possible courses and seek best fit for the target audience in question.


	Plan for Dissemination
· This course is now being used in ISES for the graduates from Outdoor Adventure and leadership management (OALM) to achieve a Masters.

· A research article will be submitted to the following journals for peer review.

· Professional development in education
· European journal of teacher education
· Journal of teacher education
· Teaching and Teacher Education
· PE matters

· Intra-university seminars, peer learning days and conferences.



