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	Title of Project

NHS West Midlands Workforce Deanery Project: Skills for Health: A Stepped- Approach to Learning



	Author

Sue Cuthbert (on behalf of Project Manager Navinder Dhillon - NHS West Midlands

and the Institute of Health and Society, University of Worcester) 



	Organisation

University of Worcester (in joint collaboration with the University of Wolverhampton for the wider Skills for Health/NHS West Midlands Deanery project)



	Employer Involvement (If Applicable)

2 PCTs (Worcester and Wolverhampton), a Mental Health NHS Trust (Worcester), initially 2 Acute Trusts (Wolverhampton and Worcester).



	Background to Project

The LLN funding was used to assist with University of Worcester and Worcester PCT’s involvement in a larger Skills for Health/NHS West Midlands Deanery Project ‘A Stepped Approach to developing a competent and skilled workforce across health and social care sectors in partnership with local FE/HEIs’.  The project involved collaboration between University of Wolverhampton and the University of Worcester and with local employers, primarily a Primary Care Trust based in each of the North and South of the West Midlands region in curriculum development and approval of modules to support workforce development for health care workers at Band 3 and 4. 

The key aim of this project was to develop tailor-made ‘bite-size packages’ of learning that met the specific needs of local employers and provided progression opportunities for health workers qualified to Level 3 who may not initially wish to commit to and engage in full degree programmes. The Deanery also wanted to encourage working across two HEIs from distinct parts of the West Midlands with a view to developing modules with easy transferability of credit from one area to the other. The core modules developed were mapped to Skills for Health and NHS Knowledge and Skills Framework competences and Every Child Matters Core Knowledge and Skills for Children’s Workforce and the CWDC Integrated Qualifications Framework.  These modules were intended to form part of a full Foundation Degree programme approved at each HEI to enable students to continue with HE study.    

Objectives of the Project:

· To provide a ‘stepped approach’ to HE for health care staff

· To define health care roles using National Occupational Competencies as the key component in establishing where the most appropriate step on and step off points can be defined along the FE/HE award pathway

· To establish a process of how accreditation of prior learning could be recognised to enable entrance to the HEI award pathway at any point supporting a more flexible learning environment

· To build an educational pathway for health care staff which differs from current provision

· To build flexible and distributed learning into the curriculum

· To build on existing relationships between HE and Employers

· To provide an employer led learning pathway



	Project Approach

The project was developed to ensure that employers and FE/HE representatives were available to participate in the project to define workforce development needs and to maximise the outcome. A formal steering group and operational group were established to oversee the project. The project itself was part of a wider ‘demonstration project’ within Skills for Health and there were nine other similar projects across the country. The two University representatives, along with employers from the region agreed on the competencies required for Band 3 and 4 staff and contributed to the development of three ‘bite-sized’ modules which feed into a Foundation Degree, thereby providing progression opportunities for health staff to related degree courses.  



	Describe the Project from start to finish

During the initial stages and scoping phase of the Skills for Health Deanery project there were a number of different employers from acute and primary care trusts involved from the North and South of the West Midlands region. After a series of early meetings it was agreed by the employers to focus on the development of 3 core modules (60 credits at Level 4) providing professional development to up-skill Band 3 and 4 workers who work with children and provide a bridge to further HE study. This was supported by current policy drivers and developments at that time such as the Every Child Matters (DH/DfES 2003) agenda, Youth Matters, the Children’s Workforce Development Council Integrated Qualifications Framework and the need for practitioners working with children from a health, education and social care background to work in a more integrated way.  

The two HEI leads from University of Worcester and University of Wolverhampton led the curriculum development of the three modules (on behalf of the Project Manager from the Deanery).   Several meetings were held with practitioners and health lecturers who specialise in child health.  Both HEIs worked within a 15 and 30 credit undergraduate modular framework which eased development of comparable modules which were then approved independently by each HEI.  The differences in structural organisation of each HEI and their individual timelines for wider strategic development of FDs in the area of integrated children’s services resulted in some differences in outcome and the ‘project’ modules being embedded in different FDs.

   

	Lessons Learned:

1. The project demonstrated how ‘bite size’ packages of learning (3 modules + 60 credits at L4) could be  developed in response to needs expressed in terms of skills and competences by employer stakeholders rather than starting with a qualification first, i.e. demand rather than supply led.

2. The aim had initially been to ensure fully shared and collaborative decision making between both localities.  However, after the initial steering group meetings, employer engagement from all participating Trusts proved logistically and geographically difficult.  Although venues for meeting were alternated, in retrospect, employer engagement would have been better facilitated if project leads had offered individual meetings with strategic key personnel in their workplace within the Trusts to avoid travelling across the Region. This would have allowed for more consistency in representation from the same key managers which may have facilitated the decision making process.

3. Successful collaboration between large organisations with differences in strategic priorities is highly dependent on the willingness, commitment and motivation of specific individuals to ‘get the job done’.  

4. To consider from the outset the need to outline the importance of the validation process and required timescales to ensure programmes are of the highest quality for Trusts. This would enable a greater understanding of the process and reduce any potential frustrations about responding quickly to requirements of employers. However,  the ability to be responsive to needs within a reasonable timeframe is an essential consideration in the development of WBL employer driven programmes. 

5. There is now an understanding and acceptance that whilst the modules developed were very similar, they could not be identical due to differences in the wider undergraduate provision within each HEI. This was also necessary to suit the needs of the different employers in the two areas of the region and ultimately aid recruitment to the modules and subsequent FDs. However, practitioners who complete the modules are able to transfer between programmes and will be awarded the same number of credits.

6. The project has provided the opportunity to demonstrate how two HEIs can work collaboratively with employer stakeholders to develop tailor made modules to suit the needs of the workforce and provide progression from Level 3 qualifications for health care workers.

7. Students enrolled from Worcestershire continued to progress with the full Foundation Degree in Child and Adolescent Mental Health, demonstrating the attraction of smaller packages of learning for the development of confidence and study skill ability and provided a stepped approach into continuing professional development through higher education.     



	Recommendations

Further development of a more flexible ‘framework’ of modules that could be utilised as the basis for a number of Foundation Degrees in Health and Social Care settings and enable greater responsiveness to workforce needs and employer demands.   



	Plan for Dissemination

Skills for Health Demonstration Site Conference Workshop Presentation November 2008 and H&WLLN website.




