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PROJECT CLOSURE FORM
	Title of Project

‘Redesign of FD Health & Social Care’
and
‘Module Generation for the FDA Social Care’ projects
 

	Author

Liz Davies-Ward



	Organisation

University of Worcester



	Employer Involvement (If Applicable)

Employers from Social care sector involved throughout the design and development process. Service users were also involved to ensure consideration was given to client group.



	Background to Project

The original Foundation degree (FD) had been developed in 2002 and therefore a number of the modules had become outdated. There had been a steady decline in recruitment onto the programmes at the University and its partner colleges.

Feedback from employers suggested that the current FD was not fit for purpose and the programme needed a complete overhaul. 

Following extensive consultation with employers and sector skills councils it was decided to apply for funding to the LLN to begin the process of re-designing the FD.

During this redesign process Skills for Care in partnership with Foundation Degree Forward issued a tender to bid for monies to develop a number of FDs in social care which would have a national roll-out. The University in partnership with Staffordshire University and their respective LLNs were successful with their bid and they were awarded the task of jointly developing a Foundation Degree in learning Disabilities and an FD in Long Term conditions. The steering group agreed additional monies to support this development and funds were transferred over to the latter project. 




	Project Approach
· Establish a steering group to include employers and service users

· Employer a project manager 

· Consult with sector skills councils

· Ensure representation from both counties (Staffs and Worc)

· Report on progress to FdF

· Design modules in accordance with sector requirements

· Seek feedback from employers as to appropriateness and suitability of modules



	Describe the Project from start to finish

The initial project began with a complete review of the current FD Health and Social Care modules. An assessment was made as to their suitability and fitness for purpose. This was achieved through consultation with employers and service user organisations and representatives of the social care sector. It also included discussions with the local hospital and community Trusts.

The second stage was to involve the sector skills councils from both health and social care.

During this process the call was made by Foundation Degree Forward (FdF) for universities to bid for project money to develop a number of Fds in key areas which would have a national roll-out once developed. The project required collaboration with another university and since Worcester and Staffs had worked well in the past it was decided that a joint submission should be made. The bid was successful.

The project approach above describes how the project progressed:

· Establish a steering group to include employers and service users

· Employer a project manager 

· Consult with sector skills councils

· Ensure representation from both counties (Staffs and Worc)

· Report on progress to FdF

· Design modules in accordance with sector requirements

· Seek feedback from employers as to appropriateness and suitability of modules

The university of Worcester has successfully validated this award and has recruited for 2010. We now have a product which is fit for purpose and provides the sector with students who are fit for practice.


	Outcome of Redesign Health and Social Care:
· Revised programme which is fit for purpose and practice

· Programme designed with employer and service user involvement

· Programme designed with Core, Shared and specialist modules in line with the West Midlands Framework 

· Core modules may be shared across a range of programmes to reduce resource costs and increase inter professional learning
· Sector Skills engagement
Outcome of FD Social Care:

· Revised Learning Disability FD which is fit for purpose and practice

· Programme designed with extensive employer and service user involvement

· Partnership working across two universities

· Programme designed with Core, Shared and specialist modules in line with the West Midlands Framework 

· Core modules may be shared across a range of programmes to reduce resource costs and increase inter professional learning

· Nationally recognised of University of Worcester Award programme

· Potential for Fdf Endorsement

· An Award which is mapped to all Regulatory Standards for Learning disabilities and foundation degrees
· Sector Skills engagement
 

	Lessons Learned
· Employer engagement in design and development is crucial

· Involve service users from the outset

· Ensure equal representation from Health and Social Care

· Be mindful of sub regional differences however small

· Importance of effective communication

· Ensure minutes of meetings are kept



	Recommendations
· Improve on marketing of course

· Be aware of sector changes and respond in a timely manner



	Plan for Dissemination
The learning disabilities award was launched at a national Fdf/Sfc conference on the 16th November. The event was attended by employers and Higher and Further Education colleagues from all over the country. The award will be uploaded onto the Fdf and Sfc website.


	Courses Developed:

· FD Health and Social care
· FD Learning Disabilities



