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PROJECT CLOSURE FORM
	Title of Project

Developing and Extending APL within the University of Worcester, IHS and across partners in the region.


	Author

Judith Davies


	Organisation

AHS academic unit, University of Worcester


	Employer Involvement (If Applicable)

None to date.


	Background to Project

The Institute of Health and Society has fairly robust APL systems and processes currently in place. In line with an anticipated increase in demand for APL due to a changing national and regional NHS workforce agenda and the move to an all graduate nursing workforce, a series of workshops were planned. 


	Project Approach

Initial difficulty in finding someone to operationalise the plan. A series of workshops planned – see attached flyer.

The production of a DVD on APL to be used as a resource for potential students and staff/ partners was initially discussed.


	Describe the Project from start to finish: 

A project leader was approached within the IHS. This person agreed to discuss the existing APL process with IHS APL advisor. Unfortunately the project lead was ultimately not able to commence work on preparing the APL workshops due to workload commitments. This meant that time was wasted at the outset of the project and the start was delayed. Ultimately two members of AHS staff agreed to prepare and run the workshops. To date, four workshops have taken place within the University. Generally the workshops have been well received by the attendees and are timely due to changes in CPD and Learning Beyond Registration arrangements locally and the graduate workforce agenda.  In the coming academic year another two workshops are planned which will include partner colleges and organisations. It is planned that a DVD will be produced outlining key information around frequently asked questions related to APL.




	Lessons Learned:
Have an identified project lead from the outset of the project to ensure the project can be completed within a reasonable time frame. 


	Recommendations

APL is a very important process which allows people with diverse experiences and learning from traditional and non-traditional sources, to access University of Worcester education programmes. APL is not easily understood by people un-used to Higher Education environments and if it seems too complex, can easily put people off enquiring about courses. The process can be simplified and resources produced to support the process.  


	Plan for Dissemination

Production of a DVD would allow the project to have wider dissemination potential. APL/ APEL advice and information can be daunting for potential applicants to HE and the intention of the project is to de-mystify and facilitate the process.  



