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PROJECT CLOSURE FORM
	Title of Project
HND in Sports Performance and Coaching



	Author
Dale Smallman



	Organisation
Telford College of Arts and Technology



	Employer Involvement (If Applicable)
We contacted all the local health and fitness providers and also Telford and Wrekin Local Council who are driving a sports village concept within the borough which would result in having a world class centre for up to eight different sports. This programme would be a very attractive employment possibility for many learners not only whilst studying, but also on completion of their degree.



	Background to Project
Within the sports department here at TCAT we have a large number, 40%, who access higher education after completing their level 3 course with us. In the current economic downturn many learners were indicating that they would not be able to progress onto their degree course because of lack of funding. Many highlighted that the opportunity to study an HND for two years whilst leaving at home and then progress to the University of Worcester to complete their degree, would be a pathway which would be highly attractive.



	Project Approach

The Sport Performance and Coaching HND at Telford College of Arts and Technology (TCAT) has been developed to meet the growing needs of sports clubs, local authorities and schools locally that require coaching professionals to deliver the increasing more high profile sport elements of their provision.

The creation of the course has evolved around the growing number of successful level three sport studies students from TCAT who found that there were financial barriers to further study away from Telford partly due to the economic downturn. This development has created an opportunity for students to financially benefit from spending the two years of HND study at Telford and then progressing to the articulated BSc Sports Coaching Science degree should they wish to. 


	Describe the Project from start to finish

The development of this programme has been an ongoing process for a period of 1-2 years and has been undertaken by academic staff from both the Institute of Sport and Exercise Science at the University of Worcester and School of Sport at TCAT. Sport Coaching recruits well nationally and has been requested by students at TCAT for many years. Additionally funding was contributed by the Lifelong Learning Network for curriculum development. TCAT staff have also taken advantage of the partnership shadowing opportunity funded by the Academic Development and Practice Unit at the University of Worcester. 

Whilst informal discussions took place late 2007 with e-mail correspondence, further meetings have taken place regularly throughout the development of this programme. A formal partnership agreement was drawn up in March 2008. The course proposal outline was submitted to the University of Worcester on 10th October 2008 with the academic portfolio committee giving approval for developments to continue on 10th November 2008. On 21st November 2008, a HND curriculum planning / development day was hosted at the University of Worcester and further similar meetings were held to finalise the proposed development. 

Following both external experts being sent the course handbook on the 2nd February 2009, meetings with external experts took place on 12th February and 11th March at TCAT.  Very supportive of the development both externals contributed ideas to develop the HND programme.  The team have incorporated these suggestions into the presented documentation and are confident that these suggestions are now embedded within the programmes modules. Following the Institute Quality Committee the final draft of the course handbook was produced. 

The course will provide students with a core and generic understanding of Sport Performance and Coaching and will accommodate students' future careers in a number of ways.  The HND will prepare students for potential employment in Sport Performance and Coaching environments and further study onto the BSc Sports.


	Lessons Learned

The process has been extremely beneficial for all staff concerned. We have not only developed and produced an excellent course for the learners within Telford but also taken many of the processes and procedures from the university and utilised them with our own department for all or other provision.



	Recommendations
The real strength of the project has been the close working relationships that have been forged with staff from both organisations. My advice for any other educational organisation is to take the trouble of planning and attending away days where specific staff and spend time with each other, not only to work professional on the subject matter but to also established sound supportive working relationships.



	Plan for Dissemination
I will be speaking to other heads of departments across the college to brief them on the journey the sports department has been on and give any support for sectors which also would like to broaden their provision with a foundation degree or HND.




