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PROJECT CLOSURE FORM
	Title of Project

Foundation Degree in Fine Arts (ACC0441)



	Author

Derek Street



	Organisation

South Worcestershire College (previously Evesham and Malvern Hills College)



	Employer Involvement (If Applicable)

No suitable employers found within the two counties of Herefordshire and Worcestershire, as all tend to be micro businesses (self employed artists) working out of rented units e.g. Foals Yard Bransford. This is the biggest drawback of the foundation degree in finding work related experience and evidence



	Background to Project

South Worcestershire College like many other Colleges in the area have developed a number of foundation degrees, in various disciplines, which have not yielded sufficient student numbers in order to run them effectively on an ongoing basis. There are various reasons for this, including the length of study required, often three years part time.

However, there is a buoyant market for this work, and a strategy for progression from level 3 to levels 4 and 5 needs to be re-thought and developed. A foundation degree in fine arts would be better suited to a full time course providing the work based evidence requirements can be overcome.



	Project Approach

The main objective of this project originally was to increase our provision at level 4 and 5 and to open up vocational routes to Higher Education. This strategy will also give continuity to the College’s curriculum offer, and enable students to experience higher level skills and education which have been previously unavailable in these vocational areas. This initiative will also strengthen the College’s, and by default the University’s, link with employers, by offering new higher level modules which compliment the needs of the particular industry. 

Unfortunately after talks with the University of Worcester and the demands placed upon work based assessment (in excess of 40%) it was decided to look at viable alternatives such as an HND in Art. However the cap in HE numbers up until 2012/13 has left the College in a vulnerable position as no partner including UW has been forthcoming to work with the college on this. However the College then looked at a level 4 diploma programme which is fundable directly with the Government as part of its core provision, this qualification is the Higher Professional Diploma (HPD) in Art and Design which is now being offered from September 2010. IT is a BTEC course and the college has already received accreditation to run it.



	Describe the project from start to finish

The Head of School of Arts at Malvern and the Curriculum Area Manager for Business and Humanities initially came forward to lead on the development of the Foundation Degree.  The Project Manager role was then given to the Course Manager for BTEC programmes at Evesham whose specific role was to create pathways to level 4/5 for our existing students studying either a BTEC National Diploma or an Access to Art programme. Specific activities undertaken include:

· Market research to ascertain if the qualifications are worthwhile and ultimately sustainable.

· Plan two year full time programme looking at a later date to create a part time route also.

· Seek approval for the qualification to be run with the University of Worcester as the accrediting body 

· Develop Marketing materials for Foundation Degree programme.

· Identify the modules to be studied on the qualification, including core and optional units. At this stage problems arose within the constraints of work based assessment/evidence.

· Qualification was then switched to an HND in Art and Design, but unfortunately with the capping of HE numbers this idea was never fully developed.

· Switch then made to HPD, which BTEC approval to run was sought and gained quickly

· Course leaflets prepared and past students contacted

· Internal and external advertising and promotion of the course.

· Viable group in place for September 2010 (6 students already interested)



	Lessons Learned

Always be aware of the work based assessment requirement for foundation degrees.

Do not always rely on your first idea/ qualification to be the desired outcome, the College in its development needed to be flexible and adaptable in converting a foundation degree development into firstly an HND and then latterly into an HPD.



	Recommendations

The College submits for approval to run the HPD qualification from September 2010 onwards, as a vocational Art pathway programme. This to be reviewed after two years when HE numbers and as a consequence an HND qualification with UW may be back on the agenda.




	Plan for Dissemination

Prepare for September 2010 roll out and subsequent recruitment




