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PROJECT CLOSURE FORM
	Title of Project

Prepare materials and support for Centre Based/Distant Learning AMSPAR Diploma in Primary Care Management Level 5



	Author  

Graham Bonson


	Organisation  

South Worcestershire College


	Employer Involvement (If Applicable)
The project has been developed in partnership with Practice Managers within the local Primary Care Teams and they have been consulted on throughout the development of the award. 



	Background to Project

After completing a project to investigate the feasibility of running the above course as a part workshop, part distance learning course this project was raised to deliver the objectives below:



	Project Approach

1. Identify and recruit tutors.

2. To identify which parts of each unit could effectively be delivered by distance learning.

3. To prepare materials to be put onto Moodle

4. To look at how this would be managed and supported. .

5. To identify any additional and pre-existing resources required to support the programme.  

6. To train staff in preparing distance learning materials and putting them on Moodle and /or provide paper-based alternatives.

7. To provide funding for expert staff to provide the relevant materials




	Describe the Project from start to finish

The first and probably the most difficult task was to find tutors who have recently, or currently work in Practice Management who are qualified to teach or are prepared to take a teaching qualification. Once this was done we looked at what needed to be taught in the workshops and then what would go on Moodle. During this time the staff were trained to use Moodle and given guidance on producing effective teaching material.

The team met regularly to review progress and plan the delivery of the programme which included what would be covered in workshops and how the students would be supported on-line.

When we were 80% through building the material we were informed that the structure of the course was being reviewed by the awarding body which meant we needed to re-structure our learning material into the new units and create new material.

This has all now been tested and the marketing material is ready to go out to potential students for a September 2010 start.



	Lessons Learned

Recruit first class people.

Keep up to date list of potential students as some have moved on and the pool of possible students was less than expected in first advertisement response.

Keep material as flexible to use as possible.

Think about the unexpected – change to course resulted in a major amount of work.



	Recommendations

A formal and professional brochure should be produced for distribution to potential students.

Start first course in September 2010 and review throughout to make sure it is fit for purpose. 



	Plan for Dissemination

The project’s progress has been monitored by the Head of Academy and the awarding body (Now AMSPAR and City and Guilds) are aware of our work.

Marketing will now take place to recruit students.




