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PROJECT CLOSURE FORM
	Title of Project
Better the Workforce, Better the Business Skills for Care


	Author
Liz Davies-Ward


	Organisation
Skills for Care


	Employer Involvement (If Applicable)

Yes


	Background to Project

The project has been used to promote the Higher Level learning agenda within the social care sector. The two separate events were designed to demonstrate to employers how higher level skills can help both private and public sector services to innovate and prosper. 



	Project Approach
This was a collaborative activity between Skills for Care and the Regional West Midlands’ health and social care leads. 
A series of meetings were held to establish the need for a two events inviting employers and providers to debate the merits of the higher skills agenda in social care.

Skills for Care had commissioned Gloucester University to write an FD Social Care Framework and the two conferences were a vehicle for establishing demand.



	Describe the Project from start to finish
Two separate events were organised for delivery of this agenda. The first included a series of presentation by Skills for Care and the LSC on the importance of higher level skills. The day also included a series of mini-case studies by students and providers of the FD Health and social care.

The second event was aimed at employers and HE/FE providers. The aim of the day was explore the supply and demand of the FD Social care framework and establish


	Lessons Learned
· Need for good communication networks

· Importance of team work

· Need for good organisation skills

· Importance of networking



	Recommendations
Recommendations will be discussed at the post conference meeting in March


	Plan for Dissemination
Feedback will be disseminated via the Skills for Care website and the Association of Care website.



