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PROJECT CLOSURE FORM
	Title of Project
Promoting Entrepreneurship among disabled people with a visual impairment 



	Author
Sandie Foster 



	Organisation

The Royal National College for the Blind 



	Employer Involvement (If Applicable)
Employers were involved  in completing a questionnaire and follow on discussions with the Employment Liaison Team 



	Background to Project
Promoting entrepreneurship among disadvantaged groups is one of the aims of the Small Business Service. The project aim is to develop a model for delivering entrepreneurial training (Level 4) to learners at RNC and to employers and employees in small business where the effects of entrepreneurial activity is considered to have the most impact. 


	Project Approach
The project was approached initially through engaging with Worcester University to work in collaboration in order to write and potentially validate a L4 training programme. However due to time restrictions with the universities validating process we were advised to consider alternative routes. 
We chose to deliver an unaccredited complementary course which consisted of Marketing and Business Planning; both were chosen for the importance that the target audience placed on each function. 
Staff delivered the programme over ten weeks to twelve students.
Eight employers were consulted regarding the training programme all declined to take part in the training but agreed to complete the questionnaire.     



	Describe the Project from start to finish

· Desk top research was to conducted to ascertain the level of entrepreneur training programmes available on a regional basis

· Local Universities and further Education Colleges were contact regarding the suitability and feasibility of adapting established tried and tested programmes.

·  On close examination it was decided that a fully accredited entrepreneur programme could not be offered due to organisational constraints from our validating partners, the current curriculum demands of participating students and the potential for duplication, however two modules were created; Marketing and Business Planning. The decision to concentrate on Marketing and Business Planning was taken due to learner response. 

·  “Stepping into Business” is based on a USA initiative which is a programme for people primarily who wish to become self-employed they may or not be entrepreneurial or they may be interested in establishing their own small enterprises, the only criteria is that they are disabled. The programme is offered in modules, two of which have been selected on the basis of there compatibility and flexibility to enhance  the core modules as selected above and its positioning, as a programme focused on the disabled       
· Content creation and curriculum mapping was undertaken 

·  Trialling the programme was scaled back due to difficulties posed front end  with cross sector working and the withdraw of employer wiling to take part and the diminishing timeframe

· Semi-structured interview were conducted with learners, staff and employers 

· It is intended that the programme will be offered internally across the college 

· Links made with other Specialist Colleges, Warwick Business School, Worcester University, Aylestone Enterprise and Business College, Community First, Mid-West Rural Enterprise and East Midlands Development Agency suggests that the potential for the project to be sustainable has been improved.                      

	Lessons Learned

Collaboration proved to be challenging, changes to funding and priorities resulted in a great deal of time front end of the project being lost. 

Refocusing the project has been difficult due to the additional emphasis that has been placed on staff at RNC.

Students on the whole welcomed the programme, particularly because the focus was placed on two business functions that they felt would benefit them the most.

The questionnaire and the subsequent semi -structured interviews suggests as do a number of recent studies that there does not need to be a new, specific programme of business support for disabled people, rather that the existing system needs to be better tailored to the needs of disabled individuals. Project participants; confirm a need for a wider, more sensitive approach, particularly focussed on strengthening the role of Business Support Advisors under the portfolio of contracts currently operational.

Although employers were wiling to complete the questionnaire they did decline to take part in the training programme despite their earlier agreement to do so. The reasons given were the change in the economic climate, reduction in staff levels and the perceived lack of direct benefit. This could suggest that any further potential

programme delivered to employers may require a more robust agreement between the college and the employer.    



	Recommendations
· “The Stepping into Business” programme received a good level of support from staff and students, the programme could be extended to encompass the additional units that are available

· Currently support for disabled entrepreneurs who are visually impaired is patchy, research suggest that campaigners would like to see a more committed response to; information and communication, leadership and commitment, business start up, business advise, procurement, partnership working nod physical location. The report indicates that there has been a number of White Papers that have responded to the challenges faced by disabled entrepreneurs who are visually impaired, however a qualitative  analysis similar to those  conducting in the USA could present a more forceful business argument going forward
· Employer engagement relationship although well established at the college are not generally perceive to be on a business footing. This in turn makes the setting up of robust agreements challenging. The report recommends that we adopt a business case scenario rather than a equality and diversity and/or a corporate social responsibility approach to working with disabled entrepreneurs who are visually impaired. 



	Plan for Dissemination

The findings of the project will be shared with other Specialist Colleges, Warwick Business School, Worcester University, Aylestone Enterprise and Business College, Enterprise Village –Hereford Academy, Community First, Mid-West Rural Enterprise and East Midlands Development Agency, Blind in Business, The Royal National Institute for the Blind  all of which have supported the project in a variety of ways. 

The project will also available for internal consumption via our project database, CPD sessions, the website and newsletter. 




