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Debbie Lambert

	Organisation

Pershore College (part of Warwickshire College) and Worcester College of Technology

	Background to Project

Pershore College (PC) offer an FD in Food Safety and Quality Management. Worcester College of Technology (WCT) offer an FD in Kitchen Management and Culinary Skills. The courses do not overlap. Both have relatively low recruitment, so the project was set up to pilot new methods of directly marketing these two courses.

	Project Approach

The approach by WCT was to make direct visits to businesses by members of staff who had an understanding of the FD. PC made direct telephone calls to businesses. Both colleges also established databases of relevant employers within the region in order to maintain ongoing contact with businesses.

	Describe the Project from start to finish

For WCT, the visits took place at the time of the floods. These had a severe effect on the hospitality businesses who were not receptive to discussions about study.  
PC used a non subject specialist to conduct the calling. One visit was made.

Both colleges produced a database (PC of food and drink enterprises, WCT of chefs). They have each given a copy of their database to the other. They have each used their databases for newsletters or mailshots.

Each college has also agreed to publish articles from the other in their own publications.

Each college has also agreed to have a supply of leaflets from the other and give out as appropriate.

The number of students has not yet increased on either course.

	Lessons Learned

1  It is important that staff contacting employers understand the industry and the course.
2   Potential students are skills based and concerned that they wouldn’t be able to do the academic work. Therefore it would be very helpful to develop a detailed information pack which includes examples of work.
3  It is important to speak to the specialist person within the business (e.g Chefs) rather than managers.

4  Visits must be timely, in terms of time of day, time of year, and avoiding natural disasters.

5    Leaflets should not be produced in ‘HE speak’.

6  It is useful to be able to provide advice about employer and employee funding options.

7   It is important to be able to provide evidence on how the course would benefit the employer and employee, and justify the cost. Need to demonstrate that the course is based around practice.

8   Two course teams from different colleges discussing the issues was very useful. 

9    Information can usefully be provided during visits to apprentices.

10 Feeder courses are an invaluable source of students, and those potential students and their parents should be made aware of the progression possibilities at the earliest stage to raise aspirations.

	Recommendations

1 WCT should be permitted to spend the remainder of their allocation of the project funding developing a detailed information pack which can be taken out on visits with case studies and quotes from past students and examples of the assignments. They would share examples of the pack with members of the LLN, and provide evaluation of its usefulness as a marketing tool.
2 PC should be permitted to use the remainder of their money on developing their links with employers and the industry, identifying a small group of employers and training them as advocates and supporters of the course to improve recruitment. They would provide a report on the usefulness of this approach in marketing their course.


