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PROJECT CLOSURE FORM
	Title of Project

E-Learning - Moving from Paper Based to Electronic with Interactive Options



	Author

Vaughan Hencher



	Organisation

Pershore College, part of Warwickshire College



	Employer Involvement (If Applicable)

N/A



	Background to Project

Phased bid for easy authoring software that converts documents into interactive format including coursework and assessments.



	Project Approach



	Describe the Project from start to finish

The software Metamorphosis 2 was obtained and a trial begun (http://www.apixel.com/).

The software was a little disappointing in that it still needed a small amount of tweaking of contents of each page created to achieve the desired layout/look.

Word documents are imported into the programme and converted to an html format, with images added automatically from a library depending on the words that the software picks up from the documents.

Questions, that are marked automatically, can be added to assess progress as the learner works their way through the learning object.

The image/graphic question facility did not allow a useful size image to be used.  The software automatically resized the image to a size which is next to useless. The software programmers were contacted with regard to this and they advised that the new version (which was due out in September/October 2008) would enable the import of any size images and that the imported size would be kept and not resized.  This would be a considerable improvement. A free upgrade to this new version of the software was agreed upon. 

A decision was needed as to whether to continue looking for other similar products for phase 2, or, if the updated Metamorphosis 3 did materialise, whether to purchase further licences from the remaining project budget as per bid. 

Metamorphosis 3 has been released and we now have a fully working version despite a few hiccups with the installation.

It is a much improved version of the software and does allow images to be imported at any size, which will make this facility really useful.  It is now possible to import an image and set points on the image for the student to click on to identify e.g. parts of the eye.  The image the students see is now large enough to be of use and points can clearly be identified.



	Lessons Learned

On the positive side, the software does present paper based materials into an interactive format which, after modifications, is acceptable and is of a good quality.

The finished product still requires some considerable editing to achieve a satisfactory look to the content; however this is still acceptable to create a quality product.  Some Learning Objects that have been created have also had swf (flash) files inserted and work seamlessly within them.



	Recommendations

The conclusion to the project has to be that although the software is easy to use, it is not as straight forward to create a Learning Object as we first thought. From research it appears to be the only software that imports word documents directly, without having to resort to copying and pasting text.  The high cost of the software and the amount of editing that is required means that the conclusion must be made that the project has been unsuccessful.  The software will still be utilised but the expected output of converted materials is very low and will take months, even years to achieve at the rate the software allows.


	Plan for Dissemination

To be agreed with LLN




