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PROJECT CLOSURE FORM
	Title of Project 

Increasing Pathways and Student Opportunities in Horticulture



	Author

Angela North and Mike Roberts on behalf of the HE Horticulture Team at Pershore



	Organisation

Pershore College (Part of Warwickshire College)



	Employer Involvement (If Applicable)

Consultation on module and course content including assessment methodology to ensure regional needs of employers were implicit within the qualification routes and structure.  Employer consultation was undertaken through meetings with individual employers, postal survey, and focus groups. A panel of external representatives from industry  was established to advise the course team in the development of course proposals.  Regular meetings and email communication with the panel took place through the development process.



	Background to Project

The HE suite of qualifications has been in existence for a number of years but was limited in terms of specialist routes of study a student could undertake to graduate with knowledge and skills in their specialised interest area within this vast area of work. 



	Project Approach

· to offer a wide range of specialist horticultural areas in response to the diverse needs of the horticultural industry, as advised and supported by the industry;

· to offer a selection of qualification routes (bachelor’s degree with honours, Foundation degree, HNC, HND) to meet differing student needs;

· to ensure that courses are economically viable by sharing modules where appropriate; and

· to maintain and enhance Pershore’s reputation as a centre of horticultural excellence.



	Describe the Project from start to finish

Initial consultation with staff on new course development took place in December 2008 and as a result 17 subject areas were identified with programmes including HNC, HND, Foundation Degree, Honours Degree and Post-Graduate qualifications.  Draft course structures and proposed module titles were produced at this stage.  A core suite of 7 specialist subject areas comprising HNC, HND, FD and BSc (hons) was subsequently identified for further development in the initial phase of course submission.  Proposals for these courses was submitted to University of Worcester in May 2009.  Approval to proceed was granted by the university in September 2009 on the condition that the Horticulture programme area underwent a full ‘periodic Review’ of its current HE provision. This took place in December 2009 with the outcome being a statement of confidence in the management, resourcing and academic standards of the higher education courses reviewed.

Further refinement of proposed course structures followed in January 2010 with a framework for the new suite of programmes developed in consultation with the course team, the college’s industry liaison group – ‘Pershore Forward’, and the college’s higher education partner. Both learners and employers played an active role contributing ideas and concepts for design and content, as well as considering quality issues. Detailed work on the development of module content, programme specifications and course handbooks took place during January, February and March 2010 including further consultation with the university, external advisors and employers. Course submissions were finalised and sent to the University for approval in April 2010



	Lessons Learned

Developing a suite of programmes to encompass multiple subject areas and levels of programme is highly complex and requires a clear set of design guidelines from the outset. These must be communicated to all parties along with  a clear statement of aims, objectives and rationale for each programme. Conflicting advise from different departments and individuals slowed the development process and led to confusion regarding rules for sharing modules, course structures and amount of credit. More frequent meetings with the course team  to communicate key developments and keep the project on track. This proved to be very difficult due to the multiple pressures on staff involved with teaching and other academic duties. Employer engagement is very time-consuming and needs to be started at a very early stage in the course development process. A range of strategies need to be used to seek the views of employers including the use of focus-groups, individual meetings, and postal surveys. The ability to re-think and re-design programmes to cope with changing demands of partners, industry and the overall economic climate is essential.



	Recommendations

1.  Produce a clear rationale for each programme at the start of the project

2.  Ensure ALL academic guidelines are available and understood by all parties

3. Allocate clear roles and responsibilities to team members.

4.  Start employer engagement & consultation at an early stage and be prepared to use a range of tactics.

5.  Ensure sufficient time is made available to staff to produce documentation and attend meetings.



	Plan for Dissemination

Partner seminars




