A-Z Project Closure


The original project brief – to use the Birmingham, Solihull and Black Country A-Z Vocational learning Guide and produce a local version for Herefordshire and Worcestershire

The project proposal for funding was based on minimal financial outlay with minor modifications to an existing product as well as the time needed to make the necessary changes

The case studies would be provided by the LLN from another project collecting case studies by Media and Journalism students at the University.

Project funding was agreed by the LLN Steering group and Aimhigher Partnership Board.

The project outputs were an A-Z for Herefordshire and Worcestershire and an increased knowledge of LMI for the area which could be shared with partners; 

Risks to project

· Staff could leave the project

· Too many changes would increase the cost beyond the funding agreed

· Local information on employment sectors not available or difficult to ascertain

· No case studies

· No input from experts and sector skills councils 

· Unknown issues and Changing issues - economic situation, new qualifications and education reforms and frameworks

Escalating issues and risks

The two members of staff from the production company (Project managers) left their posts within a fortnight of us meeting them and taking the project brief

No case studies were available to illustrate a learning journey for each sector – the LLN case study project did not take place within the predicted time frame. Also it is difficult to source case studies for all the occupational areas. 

The sudden credit crunch and the global economic downturn which then followed meant that most labour market information was no longer up to date or relevant and future trends were difficult to predict for publication. 

The majority of reports on employment sectors and predictions for future demands were from 2005.

It was difficult to get reliable LMI for the sector; it was employer-based or based on occupational level rather than sector.

We experienced difficulties obtaining local information that is not regionally based (West Midlands) or based on the Birmingham area.

The time needed to update the publication began to grow and was far more than anticipated and further time was needed for research for more robust local LMI. The two sectors which appeared not to have suffered in the economic downturn were Land-based and Environmental as well as Hair and Beauty. Both of these sections had been highlighted as needing more work on them to reflect the local area.

14-19 Reforms including many changes to qualifications with constant changes to specifications and names of pathways caused some confusion. The A-Z booklets have a target audience of learners wishing to follow occupational and vocational routes with sections for each of the specific Diploma lines. It was difficult to see where the diplomas would sit as we were being advised that they should not be referred to as vocational qualifications. We were not convinced that they would be used with Diploma learners and if they were, whether this would add to the confusion.
 
Changing instructions from the Collaborative Resources Group leading to problems with production were encountered. Part way through the project initiation there was a request to use the Connexions Herefordshire and Worcestershire Qualifications and Job levels framework to illustrate the progression pathways or learning journeys. This would have meant more changes to the existing publication than planned leading to much higher costs and longer timescales. The first mock-up form the production company incorporating the Connexions learning journey and qualifications framework was not significantly different from the original and took over a week to produce for just one diploma line/occupational area. 

Decision

Due to escalating issues and risks and therefore costs the project was put on hold and then closed. More work than a simple update was needed partly due to the need for more robust local LMI.

Lessons learned 

· Research the information sources and identify what is needed.
· Talk to expert and put out to tender or run as a project with someone to produce the booklet. 
· Research the information sources and identify what needed as a separate project prior to producing the booklet.
· Define who and what the product (A-Z) is for.
· Is it for young people or mature students/returners? Is it for young people looking at the new Diplomas? Is it for advisers and teachers? Is it for young people in Y9? Is it for young people following alternative pathways or to encourage participation? Will it inspire young people to think about careers in other sectors?

· Explore possibility of producing downloadable leaflets and handouts for each section which could be updated easily.
· There appears to be demand for a local paper-based resource or A-Z booklet with a limited number of copies for set events. It would be useful to commission an expert to research LMI for the local area in particular and to produce the booklet incorporating a land-based and environmental section to reflect local area occupations and future trends. One idea would be to produce DVDs of case studies and a PowerPoint to accompany printed version for use at Options events and Choices evenings. It might be possible to produce these as part of Aimhigher activities or as project work.

