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E-Learning Development/Support - Project Proposal Form
Please use this form to apply for e-learning funding or requests for e-learning consultancy/support

	1
	Name of College: North East Worcestershire College (NEW College)


	2
	Project Title: Using Skype in the classroom


	3
	Name, e-mail and phone number of project contact:

Jemma Watkiss
jwatkiss@ne-worcs.ac.uk
01527 570020


	4
	Date Proposal Submitted:

31/08/10


	5
	Are you applying for consultancy/support or funding 

Funding


	6
	Project Overview and Rationale – 

I believe Interactive videoconferencing provides outstanding opportunities for engaging students in the learning process and permitting them to experience new learning opportunities that might otherwise be impossible. 

As an ICT lecturer at NEW College, it is important to me guide my students into learning in the 21st century.  The idea came to me when organising a guest speaker. After numerous emails, telephone calls and a business lunch, I finally secured a guest speaker for my groups this coming September. By using virtual guest speakers, precious time and money can be saved and most importantly can provide a more ‘inspiring’ and ‘innovative’ way of learning in the classroom.

I would like to use Skype initially to collaborate with other classrooms from all over the world and would also like to invite virtual guest speakers. I would very much like my students and I to learn more about cultural differences.

It is proposed that we will use ePals a provider of safe collaborative technology for schools to connect and learn in a protected, project-based learning network. By using ePals we can ensure a safe collaborative working environment for our students who will have the opportunity of making contact with students of a similar age in foreign countries.  

I aim to use Skype with my teaching groups with the aim being to record and evidence our use of the tools and technology in order to develop a “user guide” for staff looking to use Skype and related technologies within their own teaching and learning 


	7
	Key Objectives and Project Deliverables – what will the funding achieve

The funding will be used to purchase a small amount of suitable Skype headsets and webcams to aid me in exploring and recording the use of Skype in teaching and learning and fund the time of our content designer and myself to create the training resources and report material to allow other teaching staff and students to use the technology easily and effectively.


	8
	Expected timescale for completion of project:

6 months


	9
	Team Members, roles and responsibilities 

	Name
	Responsibility

	Jemma Watkiss
	Project Manager & Lecturer

	Philip Beale
	Content designer & Support




	10
	Budget. How much are you bidding for and how will the money be spent? Please be as comprehensive as possible

We are requesting funding of £500.00 to cover the purchase of suitable Skype headsets and webcams and for the time of myself and our content designer / support technician to support the project and the production of training materials for staff and students.


	11
	Which students/courses are involved – 

Initially this project will involve students on HND ICT Courses though the findings of the project will be shared with all staff an NEW College leading hopefully to a larger take-up of the service within other areas.


	12
	Are other colleges in the network involved in the project in any way -  

No.


	13
	Explain how the outcomes of the project will meet the LLN guidelines 

Improved access: The use of video conferencing / Skype will allow learners to connect with other learners and industry experts from around the world from any location where an internet enabled device running Skype can be used.

Encourage effective learning: motivation and achievement can be positively affected by allowing students to communicate with other learners and professionals from around the world in real time.  

Raise awareness of e-learning innovation; encourage sharing of good practice, Partnerships and reciprocal arrangements and the sharing of content: One of the overall aims of this project is to record and evidence the use of Skype in teaching and learning within ICT teaching. During the projects duration a series of learning objects will be created to demonstrate and share with others the high and low points of the project

It is the team’s intention to be offer cross institutional support and guidance in the use of the technologies involved and make openly available the training materials and evidence produced during the project..


	14
	What are the main risk factors and how will you plan for these:

Technical Issues

There is a potential risk of incompatibility between hardware and the Skype software, it is important that any purchased hardware is either certified as Skype safe or sourced by the Colleges IT services team

Poor student / staff uptake

There is the potential that the technology may become under used if the technology is too complicated to the user or there is little opportunity to communicate with other countries or areas of expertise. The inclusion of a technical staff member within the project should allow for full technical support allowing the technology to be easily used.  By utilising web sites specially set up to allow linking of learners such as ePals it is hoped that there will be regular use of the technologies.


	15
	How will you disseminate the findings:

The Project has provision for the dissemination of project results to all interested parties within the network.

A series of staff development and training sessions are planned for the year during which knowledge and skills gained from his project will be shared


	16
	General comments and any further information you think might support your bid:

This project has the potential to allow learners and staff from a variety of disciplines to engage with learners and guest speakers from around the world. Skype has many potential uses: 
· Videoconferencing can be used to help teach about relevant subject matter, social values and cultural diversity.

· Collaborative working with classrooms from other countries. This could be in the form of a joint project or group discussion/debate.

· Skype can promote Inclusion. Students who are suffering from illness which leads to long term absence can be given the opportunity to become a part of the classroom from home.

· Field trips. If students aren’t able to participate in a field trip due to factors such as budgetary or distance
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