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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project

Development of Applied Art & Design Foundation Degree


	Author

Geoff Moore Programme Area Manager Art & Design


	Organisation

North East Worcestershire College



	Employer Involvement (If Applicable)

Worcestershire Education Business Partnership and employer forum.



	Background to Project

The project was proposed to revisit our existing HE arts programmes with a view to developing a new Foundation Degree in Applied Art and Design, to encompass a number of pathways including, fine art, three dimensional design, graphic design, fashion and textiles, photography and craft. 


	Project Approach

To work with a number of local employers within the creative industries in order to gather information on the specific higher level knowledge and skills that local employers require within the creative industries, and meet with relevant higher education providers with whom to develop the Foundation Degree and who would provide validation. 
Using employer and university feedback, the programme development team would finalise the programme specification for the new Foundation Degree in Applied Art and Design.

Interested employers would be invited to join an ‘Employer Advisory Board’.



	Describe the Project from start to finish

The project approach has been adhered to as follows: Stage one involved detailed communication with Deb MacMillan from Worcestershire Education Business Partnership (EBP), with whom NEW College has been working with regard to the Creative and Media Diploma. The EBP initiative has been successful in working with the college and employers to develop a range of work related experiences within the creative industries. Deb was asked to research a significant number of local employers within the creative industries and this led to an employer forum comprising employers and practitioners. Following this, the employer group were invited to offer support and guidance in the development of the project. This feedback has helped in the development of the Foundation Degree. Stage two involved researching and meeting with relevant higher education providers with whom to develop the Foundation Degree and who would provide validation. This research involved the University of Worcester, Derbyshire University, Wolverhampton University, Hereford College of Art, and Gloucestershire University. From this the college decided that Gloucestershire University would provide validation.  Using the research findings, the team developed a programme specification and validation document. A validation event took place in June 2009 with representatives from Gloucestershire University and external panel members. At this event it was agreed that the proposed single Foundation Degree with pathways should be split into individual Foundation Degree programmes, and that validation would be deferred until 2010.



	Lessons Learned

The project has been both challenging and rewarding, and much has been learnt about the development of new higher level programmes. The team have learnt specific lessons in communication, planning and development, and it is anticipated that a successful validation of the revisited five programmes will ensue.



	Recommendations

It is recommended that teams planning to develop similar programmes ensure that good communication exists within the host institution and between host and validating institution and that clear planning and research is undertaken prior to the development of the draft programme specification.



	Plan for Dissemination

To divide the Foundation Degrees into individual units and develop the programmes into five individual FdA’s with common core modules. To share good practice and lessons learnt with future Foundation Degree bids.




