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	Background to Project

Many Colleges have begun to use Social Media web applications such as Facebook to promote and communicate to their learners. The aim of this project was to investigate freely available web 2.0 tools use alongside desktop and mobile devices to attain the effectiveness of creating networks of shared learning and development known often as personalised learning networks (PLN)

The project has been guided by initial work conducted by Graham (2008) who recognises the importance of embedding digital and networking opportunities into teaching students experiences. The ultimate aim being that by embedding the use of social networking tools and Web 2.0 technologies all participants will have the ability to entrench creative learning opportunities and to become more reflective and develop their abilities


	Project Approach

The project followed many stages as detailed below:


· Research – wants and needs vs. available web 2.0 tools and resources

· Resource development and setup.

· Training and Promotion

· Support

· Evaluation



	Describe the Project from start to finish

Research: 
Some time was spent during the initial stages of the project working with students to understand the requirements of a PLN and to look at the available social networking and Web 2.0 tools available to learners to support this project. Maybe somewhat surprisingly a large number of learners wanted to shun away from using established social networking tools such as Facebook citing that they “preferred to keep work and social separate”. This led to the investigation of other web based tools capable of enabling networking and the development of a PLN.

The two stand out applications were Google Apps and Ning. Ning was a service that was looked at initially during the bid process as an application allowing online communication and sharing based around a walled garden website allowing only selected members the ability to comment and add links to files. Whilst Ning was a viable option the newly introduced cost for the service and the lack of options for the storage and sharing of files made it an unappealing option In comparison to Google Apps.

Google Apps was chosen as the application of choice for the project due to the number of applications within the “package” and the potential for their use. Google Apps met most if not all of the requirements of the participants, with strong discussion forum tools, file creation and creation tools and a recognisable look and feel.

Resource development and setup.

Some time was devoted to the creation of resources and support material to aid participants in using and understanding the various tools and ways of working available from within Google Apps. These resources consist of a mixture of documents and re usable learning objects created using Xerte. 

Some time was also taken creating user accounts within Google Apps for participants and ensuring staff at partnership institutions had the correct authorities with the applications.

Training and Promotion

Once the resources and accounts had been created for staff and students at NEW College and the other institutions who had contacted the team responsible for the project a series of training events was run, initially at NEW College for their staff as the lead institution on this project.

Another session promoting the resources was conducted at the University of Worcester to course leaders from all the associated institutions. This resulted in one other institution requesting access to the Google Apps project for its students.

Support

Alongside contact details for the lead on this project being given to all course leaders at the linked institutions a support forum was created within the Google Apps environment to support those using the applications specifically for this project.

Evaluation

The aim was to evaluate the success of the project and feedback suggestions to improve with the aim being that the community created would continue thus enabling support for new learners and a communication channel for past students.

As of the end of December the project has failed to be taken onboard by most, so a full evaluation is not possible however an evaluation of sorts has been conducted with the lead tutor for the Early Years foundation degree at The University of Worcester.


	Lessons Learned

The disappointing lack of buy in for the project potentially could be tied in with the lack of hardware to entice them to join the project and with the lack of focus on the use of new technologies within the subject program of study. There was a delay in receiving the mobile hardware due to unforeseen circumstances which resulted in staff not getting the opportunity explore some of the potential applications of the Web 2.0 tools sooner, had they been able to it is possible that more would have seen the potential benefits and become more involved.

Through discussions with the staff at The University of Worcester more focus is to be placed on using the technology put in place via this project to increase buy in with some core elements of teaching to be delivered around or using the tool sets set up as a result of this projects work



	Recommendations

To continue to explore the potential use of web 2.0 technologies present with Google Apps and the combined use of mobile devices to enhance and improve student success and achievement.

To work more closely with the lead partner in the Foundation Degree program (university of Worcester) to ensure a greater cohesion between the resources created and available and the course content.



	Plan for Dissemination

Through a written report and presentations at conferences and events.

Possible inclusion in a book project currently in discussion
The resources created for this project are being shared via the Xerte repository system.



