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PROJECT CLOSURE FORM
	Title of Project

Leadership Trust Accreditation 


	Author

Tim Maxfield

	Organisation

University of Worcester, in conjunction with The Leadership Trust

	Employer Involvement (If Applicable)

Discussion has taken place with Advantage West Midlands, National Skills Academy for Manufacturing, Association of Business Executives, and in additional to these intermediaries, with a variety of potential clients e.g. Rabjohns, Thorne Widgery, Harrison Clark.

	Background to Project

The aim of this project was to develop (in conjunction with The Leadership Trust) and validate a number of courses currently delivered by The Leadership Trust as part of a CPD Framework under development within WBS.

	Project Approach

Detailed discussions have taken place, both with The Leadership Trust and with a variety of organisations representing a potential route to market for the product. The Leadership Trust’s programmes were adapted to the requirements of the Framework over the period March 08 to July 08 and the validation process was concluded in January 2009. Liaison has taken place largely between Professor Sharon Turnbull and Dr Gareth Edwards of The Leadership Trust, with the project manager (Tim Maxfield), Head of Business School and Business Development Manager (WBS).

	Describe the Project from start to finish

Discussions originally began during the summer of 2007 regarding the potential development of a CPD Framework within the Business School that could offer short courses of accredited learning leading to a Masters Level award. This development coincided with an approach from The Leadership Trust to discuss possible accreditation of their current portfolio of Leadership Development products together with the creation of new courses to meet a perceived market need. As outlined above, production of the module outlines took place during the academic period 2007/08. in tandem with this course development, the University of Worcester conducted a formal partnership approval process to designate The Trust as an official University of Worcester partner. Module development was informed by market research activity undertaken and financed by the Lifelong Learning Network as part of a separate project, as well as extensive liaison with employers and intermediaries to ensure fitness for purpose.

	Lessons Learned

This project was an ambitious one, not least in articulating an experiential approach to Leadership Development within an academic framework. The development of learning outcomes at Level 7 and associated assessment drawing upon this experiential learning but requiring associated academic research and reflection proved a real challenge. The Leadership Trust is a very different kind of organisation from the University, with different stakeholders, quality management systems, drivers and expectations. Much of the project has involved gaining an appreciation of each others cultures. The establishment of a course agreement has in itself created anxiety and political complexity has brought its own frustrations. The real positive outcome of the relationship has been the opening-up of new market opportunity for each organisation and a sharing of experiences and good practice. 

	Recommendations

Open dialogue and advance planning (with partners) at all levels of the organisation, is essential from the outset in order to achieve partner buy-in to the concept and shared ownership and commitment to the project.


