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PROJECT CLOSURE FORM
	Title of Project

To investigate the opportunity to deliver a Foundation Degree for Early years practitioners  at Ludlow College, and therefore support the local community and future employment


	Author-
Tina Tilmouth 



	Organisation

Ludlow College


	Employer Involvement (If Applicable)

All local Nursery provision has been approached mainly through collaboration with  the Early Years and Childcare Team,

Children and Young Peoples Services

Shropshire Council



	Background to Project

By 2015 each early years setting is required to support quality practice by ensuring there is a Graduate Lead Early Years Practitioner in place. This requirement is being met by implementing the provision of Foundation Degrees to be delivered in local Further Education establishments. 

Currently, there are 32 early years’ settings within a 20 mile radius of Ludlow. Shropshire County Council Early Years Team have been instrumental in supporting the implementation of HE provision in Shrewsbury and are now seeking to ensure there is provision in the south of the county.  Although such degrees are offered in Hereford, Telford and Shrewsbury, there is strong indication that numbers for a Foundation Degree at Ludlow College are rising with 14 early years’ settings already expressing an interest in accessing the course and enquiries from 15 individuals who have approached the college for information are on record.

There has also been an increase in the demand for level two and three CACHE courses at Ludlow College. A new level two course has been offered for the first time in 2008 with 22 students enrolling. The level Three course has also had increased number s for the past two years with numbers rising from cohorts of 12 in 2006 to 25 in 2008. The links with Ludlow School show that their child development GCSE course is well subscribed to, with pupils expressing a wish to undertake study further at post sixteen. 



	Project Approach

Activities were undertaken during the spring of 2009 to provide quantitative evidence for the need for a new Foundation Degree in Early years starting September 2009, substantiating the knowledge currently held, (shown above) based on feedback from Shropshire County council and perceived demands of the early years sector. 



	Describe the Project from start to finish

Market research was undertaken to confirm suitable early years  pathway that meets the needs of HE progression

Review of existing resources, both physical and human resources was undertaken at college and a member of staff identified and recruited

Identification of additional resource needs including the number of Work placement and classroom facilities to ensure fit for purpose and cost effectiveness.

Development of course materials and resources that meet both academic and vocational pathways has been undertaken by university and college staff

Involvement of local businesses and employers at an early stage by means of an open evening presentation and work by the Children and Young people team. 

Investigation of the potential for developing further vocational pathways to a higher education programme in Early years in Ludlow.



	Lessons Learned

Three way collaboration requires more time. There have been difficulties with trying to arrange meetings to include all necessary parties. 

Thanks to Carla Solvason (UW) for her level headed approach to the planning for the degree. Also thanks to Helen Fellowes for her support in recruiting 


	Recommendations

None apart from stressing the need to have a project manager to undertake the development work. This takes time and commitment. 



	Plan for Dissemination

This is not really applicable. The FDA is now running at college so the project has had a successful outcome. 




