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PROJECT CLOSURE FORM


	Title of Project

To investigate the opportunity to deliver a Foundation Degree for Art and Design   at Ludlow College, and therefore support the local community and future employment


	Author

Tina Tilmouth 


	Organisation

Ludlow College


	Employer Involvement (If Applicable)




	Background to Project

Within the Creative Arts Department achievement and standards are outstanding with success rates for Photography, Graphics, Media and Art and Design well above the national average.  Achievement is 100% and most learners achieve much higher grades than expected and produce exceptionally high quality and imaginative art and design work.  Ofsted graded the department as Outstanding with very good teaching and learning and evaluation of progress.  It is anticipated that this success can be sustained at levels four and five. 
Currently, the Creative Arts Department at Ludlow College has no post level three provision. Numbers for level three courses continue to grow and this department is now the third largest department in the college.  A third of the college students at level three undertake some form of creative art programme attracting 256 enrolments on an annual basis. This represents 11.4% of the total of all enrolments.  In addition, the Creative Arts Department has 45 adult students currently who may be encouraged to consider Higher Education if located at Ludlow. 
We would like to offer an FdA in Art and Design at Ludlow to encourage students to stay and study in the area, and hopefully return as graduates to meet the needs of the area.  Approximately 40% of our learners continue on to study degrees at other establishments and have indicated a preference to study at Ludlow.  Currently 12% of Ludlow College adult learning is at level 4 with growth trend and growth forecast.  This would suggest that between these key demographics a healthy cohort should be enrolled each year. 
In order to offer such a course we would need to address our current premises and resources.  Currently the Creative Arts Department boasts excellent new purpose built accommodation with studio space for Fine Art, Graphics and Photography provision as well as exhibition space in the Old School Room, a listed building in the older part of the college and the newer Adrian Jones Gallery. There are excellent darkroom facilities and a dedicated computer suite with 18 machines as well as two 3D workshops and a kiln. 
To house the Foundation Degree the current accommodation would require some redesign to ensure there is more studio space for the textiles discipline.  In addition we would need to add further MAC computers as well as updated software such as QUARK and Photoshop and screens, sewing machines and weaving looms to enable the full Art and Design offer for our HE students.


	Project Approach

Activities were undertaken during the Summer of   2009 and the spring of 2010 to provide evidence for the need for a new Foundation Degree in Art and Design starting September 2010.


	Describe the Project from start to finish

Market research was undertaken to confirm suitable Art and Design  pathway that meets the needs of HE progression
Review of existing resources, both physical and human resources was undertaken at college and a member of staff indentified and recruited
Identification of additional resource needs including the number of Work placement and classroom facilities to ensure fit for purpose and cost effectiveness.
Development of course materials and resources that meet both academic and vocational pathways has been undertaken by university and college staff
Involvement of local businesses and employers at an early stage by means of an open morning   presentation and work by department to deliver art exhibitions and involve local artists has been undertaken. 
Investigation of the potential for developing further vocational pathways to a higher education programme in Art and Design  in Ludlow.


	Lessons Learned

Due to cuts in funding it has been impossible to continue to pursue this course. Therefore the project has closed early.


	Recommendations
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