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PROJECT CLOSURE FORM
	Title of Project
Development in FD in Music Industry Management



	Author

Anna Place and Kevyn Gammond



	Organisation

Kidderminster College



	Employer Involvement (If Applicable)

Trinifold Management

Cross-border Information Ltd

Tight but Loose

Vans Inc

Reverb Ltd

Sound, Search and Screen

Brian Engel Publishing

The Asylum

Carling Academy

Digital Media

Xenomania Records



	Background to Project
Through research and discussions with the Music Industry and strategic related organisations it became apparent that high level skill development within the Music Business and Technical disciplines is crucial for the sustainable growth of the Music economy in the West Midlands and that the development of an FD in Music Industry Management would address these needs.



	Project Approach

The project was led by a key member of staff with established industry links. Activity was initiated with the writing of a needs analysis questionnaire. Employer contact list drawn up and surveys commenced.




	Describe the Project from start to finish
· Needs analysis drawn up

· Employer contacts identified

· Meetings arranged

· Analysis of employer need

· Summary of content delivery and assessment methods appropriate to industry

· New and emerging markets considered

· New revenue opportunities explored



	Lessons Learned

· Proactive/flexible approach required in order to meet employers needs

· Employers interested in a performance specialism



	Recommendations

· Approach University of Wolverhampton with project analysis and proposal for FD in Music Industry Management (Performance)



	Plan for Dissemination
· Arrange meeting with relevant Head of Institute at UW to disseminate findings




