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	Title of Project
HE Peer Connector (mentoring project working with AimHigher)



	Author

Anna Place



	Organisation

Kidderminster College



	Employer Involvement (If Applicable)



	Background to Project

Partnership between Kidderminster College and AimHigher to implement a mentoring scheme with HND students and pupils in local schools.



	Project Approach

Kidderminster College approached AimHigher Associates to develop a Peer Mentoring Scheme. The allocation and release of key staff to develop a support network for the students taking part, promotion of the opportunity, administrative support, monitoring of progress and evaluation.



	Describe the Project from start to finish

The original idea was to develop a Peer Mentoring Scheme for FE students, however following discussion with the LLN the scope of the project was revised.

After researching similar schemes, the Head of School approached Aimhigher Associates and agreed a collaborative arrangement in which their expertises informed the Project.

The idea was promoted to HE staff and the Course Leader for HND Urban and Electronic Music expressed an interest and was released from some teaching duties to develop the scheme within the College.

A framework of support was developed which included Student Services staff, promotional materials were produced identifying the benefits of student involvement and an event organised to launch the Scheme.

A number of second year students were interested and following initial interviews, three put their names forward and were accepted by Aimhigher Associates for training.

The College met with the students to regularly monitor and review their experience.



	Lessons Learned

The appointment of one key member of staff was beneficial to the liaison between Aimhigher Associates, Student Services and the students.

The benefits were wider than originally anticipated and led to the College involvement in Unifest at which one of the Peer Mentors led workshops. Two of the students worked on additional programmes at the schools they were linked to and one wishes to continue beyond the life of the pilot.



	Recommendations

Excellent working relationship with Aimhigher Associates, to continue beyond the life of the Project.



	Plan for Dissemination

To promote to all HE students.




