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	Title of Project

MAS Records



	Author

Anna Place



	Organisation

Kidderminster College



	Employer Involvement (If Applicable)



	Background to Project

The idea for the Project came from the Colleges work with employers across the West Midlands a need was identified to develop a customised, industry standard, integrated musicianship and business training programme at level 4 which will provide higher level skills to encourage black collar workers to consider progression to HE. 



	Project Approach

The College identified key staff to design the programme based on their experience of the needs of the employers.

A consultation exercise took place with employers and a promotional package was produced outlining the benefits.

An appropriate level 4 unit was selected form the Edexcel suite of Professional Practice qualifications to form suitable stretch towards progression.

Delivery was flexible often out of normal working hours to support those in low paid employment.



	Describe the Project from start to finish

Key staff identified, together with employers.

After consultation which established the importance of developing students understanding of todays marketplace and their ability to move within it whilst equipping them with higher level skills to succeed a programme was drawn up.

Each of the satellite centres identified had designated music and business trainers allocated to deliver the programme. 

Recruitment/auditions and initial training needs analysis took place to inform customised approach.

Each student to receive a customised package of training which included support for study skills at a higher level. The recording studios, registration etc were funded via Project money to support those low paid workers who wished to take part.

Assessments/appraisals and mentoring established to provide a wrap around package of support.



	Lessons Learned

Unfortunately a smaller number of people came forward to take part, although we feel with more target promotion of the support offered this could have increased.

All those who took part achieved the Level 4 Unit in Ensemble/Band Studies but only two continued to pursue higher education.

The Project was much harder to manage than had first been anticipated and the costs were not contained within budget.



	Recommendations

Industry contacts established to provide further input into design of future programmes.



	Plan for Dissemination

Support for other colleges wishing to consider similar schemes.




