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THREE COUNTIES
PROFESSIONAL DEVELOPMENT PARTNERSHIP




Dear Colleagues

Welcome to the first issue of the 3Cs PDP Newsletter.  

Some of you may not be fully aware of the background to the PDP and what it aims to do. This first edition is primarily devoted to providing an overview of the aims of the partnership and introducing those working centrally to achieve those aims.

 Extracts from business plan:
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‘The 3Cs PDP seeks to create a strategic alliance that will provide local access to high quality, low cost collaborative CPD activities.  These will add value to the CPD plans of the individual partners and the wider post-16 network across the three counties area.’

Sharon Grey cited the PDP as an example of ‘good practice’ in her first public communication when she was appointed as head of the LSC. “The Shropshire PDP is a response to the Government’s ‘Success for All’ strategy, which aims to develop world class leaders, teachers and trainers and support staff to achieve our education economy in the future…”

The reason for the reference being to Shropshire only is that the PDP originated in Shropshire pre LSC merger.  It was the brain child of Sid Stephenson at the LSC who amalgamated two separate initiatives to form the partnership.  The first being the national programme to provide Specialist qualifications for Skills for Life tutors and the second, the feasibility of a Shropshire Staff College for CPD.  His idea was to use the funding to create a partnership rather 
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than a physical centre.  It worked so well in Shropshire that when the LSCs merged the Principals and the newly appointed LSC staff supported the idea of extending the

 partnership across the 3 counties area.
We now total 18 ‘full’ partners which comprise all of the post-16 colleges and the University of Worcester.  The wider network or ‘associate’ partners include all LSC funded delivery organisations, and other support organisations who further the aims of post-16 education and training.

You are now probably wondering who’s running the partnership.  There are three of us who are actually employed part-time by the PDP centrally.  Myself as manager, Bev Parry as Administrator and Chris Wilkins as H&W co-ordinator. 

That’s the background.  What does the future hold?  The first thing is that from now on we need to be self-supporting.  So unfortunately there won’t be the free courses that we have been able to put on in the past – unless, of course they are free to us.  However, what we intend to do is offer a cost effective, locally delivered programme set against a needs analysis that was undertaken at the end of last academic year .
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This will comprise a range of activities such as one-day externally sourced events. These will carry a fee but will represent a substantial saving on attending nationally advertised courses.  On average nationally advertised fees for these courses range from £200 to £300 pounds. We can offer these for around £100 for full PDP partners and £130 for associate partners -plus the cost of a few butties and a cup of tea.   This represents a saving of at least 50% - and the courses will be delivered locally!  So less travel costs and less stress!!.  

We will only offer courses that have been well received elsewhere, delivered by trainers who are recommended and we will carefully monitor your feedback.  WNSC has recently used three of the trainers we are hoping to use in the coming year – examples of feedback below:

“I can’t remember when staff development was as interesting.  The session was so different and will enable me to incorporate a large proportion of this session into my lessons.

” Paul Hull – Motivating Learners.

“An excellent trainer.  Would be worth having further training from her.” Ronnie Young – Managing Student Anger
“A very productive session that has given me some good ideas to take away. Developing their own induction using story boards etc to make the induction more interesting.” Sean Errington – Making Induction Fund.

We will also be looking to work closely with the West Midlands Centre for Excellence in Teaching Training based at the University of Warwick – in fact the PDP is a partner organisation in the CETT.

The Skills for Life Focus that was a major part of the original Shropshire PDP will still continue with training events and activities to support continuous improvement in this area of work as well as the Practitioners’

Networks that have been established and which colleagues find so valuable.

Last, but by no means least, the central office will continue to act as an information hub and pump out annoying e-mails. I hope those on the distribution list pass these on to the most appropriate people.  

By the way – if you would like to be on our distribution list personally please do not hesitate to make contact and we will be very happy to add your details to the list.

We have a fledgling web page which is hosted by the Lifelong Learning Network at Worcester University:

http://hwlln.ac.uk/index.htm
and follow the link on the left-hand side.  We hope to keep this up-to-date with event information and eventually develop it further.

If you have any ideas for the sort of activities that you would find helpful, or ways in which we can share good practice - that we know already exists across the network - please let us know.  Also if you have any information that you think might be useful to colleagues that we can distribute on your behalf or include in the next issue of the newsletter or on the web page please don’t be shy!

Below is an outline plan for the coming term so you can check your diary – full details including how to make reservations etc will follow shortly.

	Preparing for QTLS – Improving your own numeracy
	TBA

	Shropshire SfL Practitioners Networking Meetings - Shropshire

Herefordshire and Worcestershire
	12 Oct

9 Oct

	Advisory Group Meetings - Shropshire

Herefordshire and Worcestershire
	3 Oct

9 Oct

	Working with LSAs - Ronnie Young
	6 Dec

	Creativity in the Classroom 

Nick Buchanan
	5 Dec

	Making Theory Lessons More Active

Paul Hull
	13 Nov

	Stretching and Challenging More Able Learners – David Thompson
	7 Nov


!!!!Watch out for details of a Management Conference in the Spring Term!!!!!

Regards  Katie McCombe  01691 688041      k.mccombe@wnsc.ac.uk
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