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	What have we achieved so far?

	Outcome
	Target by end 2008
	Achieved so far



	An increase in the number of target students *
	240 FTE, (of which 200 are ASN)
	124 ASN Dec 07, predict 60 ASN Dec 08

36.5 other students Dec 07, predict 175 Dec 08

Predicted total 390 FTE students

	
	12 progression agreements
	Should have 10 agreements approved by end of September. 

See appendix A for rationale for agreements

	An increase in the number of courses delivered flexibly
	23 new or revised courses, or accreditation of training
	34 projects approved for new courses:

3 Cert HE

3 short courses

15 FD (plus 2 re-designed)

2 HND

2 top up (plus 1 re-designed)

2 MA/MSc

1 Accreditation of modules

Of these:

22 have involved employers in some way

19 have some form of flexible delivery

	
	E Learning
	8 E learning projects to enhance the student experience

	Improved communication between partners 
	13 projects completed
	Predicted completion of 12 by December.

50 projects approved

19 partners involved

£450 000 allocated to projects so far 

	leading to better information for all
	Development of Wider Horizons (the portal)
	Development involves executive group made up from reps from colleges and JISC, and marketing advisory group.

System fully operational

4 taster courses uploaded, 3 more in design

Plan to have taster course for each FD and HND by end of 2009 

User testing now underway

Portal provides information on local opportunities for potential students as well as a means by which current students and staff can communicate within the region

	
	HE Fair for students
	400 attendees at last HE Fair, next planned for October.

22 exhibitors confirmed attendance including public sector employers, private training providers, colleges and local universities

	
	130 participants at HWLLN organised staff development events
	Predict 250 attendees by end of year via 9 workshops and conferences such as

E learning conference

E learning innovation competition and showcase

Health and social care workshop

Counselling Stakeholders event

Admissions Tutors conference

14-19 staff development sessions

Learner Support Workshop

Sport and Tourism workshop

EU funding workshop

Plus 90 attendees at last annual conference, next planned for November

	
	Initiation of Fora
	We have held successful meetings of staff involved in the following activities around the region:

Leadership and Management

Employer Engagement

International Activites

	
	Research
	5 market research projects commissioned

2 studies into number of courses and students in Herefordshire

1 report on progression by students with vocational qualifications


 
*All courses to which the LLN has contributed some development funding count as LLN courses. Some of these can be 
counted towards the ASN, others are making use of colleges’ own numbers
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What is the LLN intended to achieve?





The HWLLN is working to increase the number of opportunities for two specific groups of students to enter higher education (HE):


Those with vocational qualifications


Those in employment








What is the LLN?





The Lifelong Learning Network for Herefordshire and Worcestershire (HWLLN) is a network of HE providers and relevant agencies within the two counties. The Higher Education Council for England has provided funding for the network to retain a team of experienced and specialist staff, to lead initiatives and support partners in the design and delivery of curriculum development and other projects.





How will it achieve this?





We are working with HE providers to develop new courses with the assistance of employers, which are delivered at times to suit students in employment, and which include elements of distance learning.





We are developing progression agreements to provide opportunities for students who currently don’t move into HE to do so. These can include guarantees of places or interviews for students progressing from one course to another, typically from Level 3 to Level 4.





We have developed Wider Horizons, a portal and regional VLE (virtual learning environment) which will provide information to potential students and employers, and networking and discussion areas for students and staff around the region.








