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	Background to Project
The HE Management Blend project was devised as a result of the need to provide increasingly flexible modes of delivery for management courses.  The project aim was to provide an innovative and engaging online learning space to enable truly blended learning for learners on these programmes, enabling support to be given to learners remotely therefore maximising the  impact of class contact time.  


	Project Approach
The project approach was to design and populate an area of the college’s VLE to provide ongoing support to learners.  Learners would then be inducted into use of the space and would receive ongoing support where required.  The success of the project would be measured through statistics regarding use of the space and learner feedback.  Individual aspects of the site would be evaluated through informal observation of learner engagement.


	Describe the Project from start to finish
The project commenced with a meeting between the Course Leader for management and the Learning Resource/e-Learning  Manager.  At this meeting it was agreed that the main focus in the initial stages of the project would be the Diploma in Strategic Management and Leadership course as this course was already being delivered on a blended basis.  Lessons learned would then inform the development of courses in the management area.    It was agreed that the course area needed to house resources that the tutor wanted to bring student attention to and also general course information, study skills and interactive/collaborative components.  The e-Learning Manager and the Course Leader then discussed the type of students that the DSML course would be aimed at and decided on the best way to make the course appealing and intuitive to these learners.  It was decided that the course space needed a professional appearance and needed to be easy to navigate.  It was felt that the current Moodle course formats that were available in the college did not achieve this aim and therefore research was done into other course format plugins for Moodle.  A number of course formats were then tested on a test platform and the decision was made to use a Flexpage format.  This was then installed onto the college’s VLE.  The course structure and Homepage was then designed by the e-Learning Manager under regular review from the Course Leader.  Pages were then created with appropriate labelling and space for uploading resources.  Learning outcomes were inserted into each page and were further broken down using a hover function provided by the overlib script.  A range of new and innovative approaches were used in the design of the course including the use of a Moodle Page format that had not previously been used in the college and the incorporation of social bookmarking (via Delicious) into individual unit pages.  On completion of the course structure design, the course was handed over to the Course Leader for the upload of resources.  This was done over the period of a year whilst learners were using the course.  Learners were introduced to the course during a comprehensive IT induction delivered by the e-Learning Manager and Course Leader within the first week of their course.  Learners were then able to use the course throughout their studies to access materials, communicate and to post their own materials.  Ongoing monitoring of the course logs showed that the average number of student logins per month was 104.  Informal monitoring and student feedback on course usage showed that the majority of learners used the site to view material rather than to communicate with each other.  


	Lessons Learned
Learners were able to navigate the course easily and it was decided that the page format used for this course would be offered to other courses within the college (particularly those with large amounts of content).  Later feedback from students with densely populated Moodle courses showed that learners did not like scrolling down a single page format and this project has therefore had a significant impact on the future direction of the Virtual Learning Environment at HCT.  The Flexpage format is now also used for a number of cross-college areas including student information and functional skills as it makes information dense courses more engaging for learners.  
We also learned the importance of introducing the Virtual Learning Environment at a very early stage of the course and providing continual reinforcement of the need to use it.  This may need to be extended in the next academic year to some of the more collaborative aspects of the course area as these were less often used than the static resources that were uploaded.


	Recommendations
· It is important for the use of a Virtual Learning Environment to be introduced early and continually reinforced by the tutor in order for learners to get the best from it

· For users of Moodle the course page format provides an excellent method of bypassing the very uniform single page course format of Moodle



	Plan for Dissemination
Informal dissemination has already taken place through the showcasing of the course at two external events and also to a number of colleagues in local colleges.



