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PROJECT CLOSURE FORM

	Title of Project

Development of accessible Higher Education for the land based, tourism, sport and rural craft heritage sectors of Herefordshire, Worcestershire and beyond 



	Author

Rob Dunn



	Organisation

Herefordshire College of Technology



	Background to Project

HCT is the main provider of vocational further education for the county of Herefordshire and we are now seeking to develop our higher education provision using the staff and physical resources based at the newly acquired Holme Lacy Campus. Holme Lacy is a long established provider of education and training for land based studies, tourism, sport and rural craft heritage. Our aim is to found a comprehensive portfolio of HE programmes at Holme Lacy with one or more of our HE partners, for the people and businesses of Herefordshire, Worcestershire and beyond. 

Our current FE provision at Holme Lacy is comprehensive covering 17 occupational areas between levels 1 and 3. We have much experience in FE curriculum development and as such are currently working with Herefordshire Council and schools across the county having taken a lead on development of the new “Diploma in Environmental and Land Based Studies”. 

However, our current involvement in HE is limited and as such we are requesting financial assistance to support the development of the HE curriculum to: 

1. Ensure progression opportunities for all our level 3 students 

2. Widen participation to those who have yet to “aim higher” 



	Project Approach

A small project steering group will oversee the work of a project development team comprising course tutors, link tutors and specialists, tasked with development of a new suite of modern Foundation Degrees in a range of subjects to include land based, tourism, sport and rural heritage crafts. The project will pay particular attention to maximising the benefits of knowledge transfer from research carried out in the following areas: 

· HE in the FE environment 

· Accessibility/ flexibility in delivery and blended learning methodology 

· e-learning to access information and to support delivery & distance learning 

· Employer and other stakeholder engagement to establish priorities for content, modes of delivery and work experience opportunities 

· Additional learning support 

· Retention of HE students 



	Describe the Project from start to finish

Each stage of project plan was adhered to; staff teams established, validation process understood, market research undertaken, draft modules prepared, models of blended learning researched, consultations undertaken (employers, industry groups, current students, external examiner and providers of like programmes), revised content mapped to QAA and SSC benchmarks, first stage validations undertaken, revisions carried out. Cuts in HEFCE funding have delayed final stages of programme approval but the work undertaken can be progressed when circumstances allow. Real progress has been made in building the HE culture at Holme Lacy and the development work carried out in teams has resulted in new qualifications ready for second stage validation when opportunities arise. The preparation work has been thorough and detailed. Staff teams consulted with employers and industry groups to present their thoughts and ideas on content of the new programmes. This stage of the development process was highly influential not only on content and emphasis but also on delivery models and assessment. 

Members of the development teams worked closely with colleagues at University of Worcester and found support with QAA benchmarking, standards and validation processes particularly effective and beneficial.



	Lessons Learned

· Influence of employers in shaping content, delivery models, assessment and probably recruitment

· Enthusiasm for employers to become engaged in work based learning and module assessment 

· Regular dialogue with partners at the University of Worcester highly beneficial

· Importance of liaison with other land based colleges (through Landex HE forum)

· QAA and SSC benchmarking process critical in pitching standards

· Importance of team work and time being set aside for development work particularly with regards development of common modules and delivery models

· Significant interest from prospective students in accessible HE 

· Not to drop entry requirements (UCAS tariff points) to generate interest in programme

· Be clear and honest to enquirers about the challenges and academic rigour of the programme when providing  initial information, advice and guidance



	Recommendations

· New qualifications (subject to validation) are retained in readiness for future opportunities

· New teaching staff appointed have higher educations qualifications in readiness for delivery of HE 

· HCT maintains close working relations with UW and continues to examine opportunities to fund HE in FE programmes   

· HCT admissions services are provided with appropriate course information

· Staff teams receive support and development with key aspects of Programme Leadership to include IAG and interviewing 



	Plan for Dissemination

· LLN website and meetings

· Landex HE forum (Land based Colleges)

· Integrated Quality and Enhancement Review (IQER) report 



